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Section I – Introduction and Specifications
A. [bookmark: _Toc37415763]Introduction
The State of Texas is divided into twenty-eight (28) local workforce development areas (LWDAs).  LWDA-12, Concho Valley Workforce Development Board (CVWDB), is certified by the Governor of the State of Texas and overseen by the Texas Workforce Commission (TWC).  
The Concho Valley Workforce Development Board, (Board), in compliance with Texas and Federal laws, is the local policy making body for the Concho Valley Workforce Development Area (WDA). CVWDB is made up of community representatives appointed by local elected officials to plan and oversee operation of the public workforce system in the 13-county local workforce area. The membership of the local Boards consists of representatives from private sector, education, labor, economic development, community-based organizations, literacy, adult basic education, rehabilitation agencies, public assistance agencies, child care, and the public employment service.
CVWDB provides policy and program guidance and exercises independent oversight and evaluation of workforce development programs and services that affect area employers, residents and job seekers in Sterling, Coke, Reagan, Irion, Tom Green, Concho, McCulloch, Crockett, Schleicher, Menard, Sutton, Kimble, and Mason counties. CVWDB is its own fiscal and administrative agent and determines all types of service delivery systems, selection of service providers, and performance evaluations
CVWDB is charged with the planning, administration, oversight, and evaluation of a consolidated workforce system for the Concho Valley region. Funding is designated to assist employers, job seekers, low-income adults and families, dislocated workers, and youth in meeting employment needs through job placement and skills training. These funds include, but are not limited to, Reemployment Services and Eligibility Assessment (RESEA), Rapid Response, Supplemental Nutrition Assistance Program Employment and Training (SNAP E&T), Temporary Assistance to Needy Families (TANF/Choices), Trade Adjustment Assistance (TAA), Wagner-Peyser Employment Services (ES), Veteran Services, Vocational Rehabilitation, and Workforce Innovation and Opportunity Act (WIOA).
Additionally, CVWDB has oversight of the Child Care Services (CCS) program. This program provides access to child care services for low-income families so they can work, attend school, or enroll in training to improve the well-being of their families. Childcare Services (CCS) in the CVWDB region remains its largest fiscal effort, currently serving approximately 929 children a month and 49 child care providers.  CCS responsibilities include but are not limited to management and operation of the child care system including determining eligibility and referral services for subsidized child care for qualified parent(s) and managing a high quality childcare network of providers. The CCS program must work closely with workforce programs to enable participants to seamlessly move through the workforce system towards self-sufficiency.
	CVWDB Board meetings are generally held on the last Thursday of the even months via a hybrid in person and virtual format and are open to the public. The host location is the Workforce Solutions of the Concho Valley office located at 202 Henry O. Flipper St., San Angelo, Texas 76903.
	Information regarding the programs and services CVWDB oversees and the Board’s Local Plan for Program Years 2025-2028 can be found on CVWDB’s website, www.cvworkforce.org.
B. Mission Statement
	The mission of the Concho Valley Workforce Development Board (CVWDB) is to promote the economic well-being of all residents through the delivery of employer-driven and customer-centered services. It is the intention of CVWDB to ensure that every CVWDB resident has the opportunity to work in his or her chosen field at their highest desired capacity, and that each business' workforce is trained and ready as responsible employees.
C. Overview of Our Model
CVWDB model is built on a collaborative partnership between the Subrecipient and CVWDB to design and deliver an innovative, integrated workforce service system. This model prioritizes the requirements of Workforce Solutions (WFS) customers, both employers and job seekers, over programmatic silos. By implementing a service delivery approach that is customer‑centered and needs‑driven, the system ensures individualized service strategies, resulting in improved customer satisfaction and, ultimately, long‑term economic self‑sufficiency.
The metrics for evaluating the success of our customer focused and needs driven model are:
· Excellent customer service experiences as evidenced by customer satisfaction surveys.
· Excellent workplace as evidenced by staff satisfaction surveys.
· Excellent performance as evidenced by the state developed monthly performance reports (MPR).
· Responsible and timely expenditure of funds as evidenced by monthly expenditure levels and projections.
· Increased skills development for customers as evidenced by the number of customers trained and the percentage of funding related directly to training for customers
· Increased direct job placement for area employers 
· Increased collaboration with employers based on needs analysis
· Increased collaboration with employers in work based training models 
D. Fiscal Operations
· CVWDB and the selected Subrecipient will enter into an agreement for continued Subrecipient fiscal operations.
· The payment under this Subaward for Subrecipient costs shall be paid under a cost reimbursement method.  
· Payment for expenditures shall be made by CVWDB upon receipt of properly coded and documented invoices. All requests for payment shall have Subrecipient approval certifying that the expense is allowable.  CVWDB is not obligated to reimburse payment requests that are inaccurate, incomplete, undocumented, or unreasonably late as determined by the Board.  
· CVWDB will provide information containing budgetary, expenditures, and other Subrecipient financial management information that is necessary and appropriate to carry out the management of this subaward.
· In addition to vendor invoices, the Subrecipient shall provide documented, cost allocated, approved and coded information to the CVWDB for any accruals or other expenses that must be recorded via journal entry.
· Payments under the Subaward shall be for actual costs up to the maximum of the Subaward value for allowable, allocable, and necessary costs. 
· Subrecipient agrees that all payments made are subject to review, monitoring and audits. The Subrecipient is solely liable for the submission, review, and approval of accurate, valid, allowable and allocable invoices. Accordingly, Subrecipient assumes all liability for repayment of funds disbursed on behalf of the Subrecipient when such payments are unauthorized, or disallowed as a result of an audit, review, survey, or monitoring conducted by the Board, the Texas Workforce Commission, the Department of Labor, or any of their designated representatives.
Section II – General Information 
A. [bookmark: _Toc37415764]Acronyms/Definition of Key Terms
TERMS NOT SPECIFICALLY DEFINED HEREIN shall be construed as defined by: 
· specific grant funding legislation, 
· any amendments pursuant thereto,
· regulations developed pursuant to such legislation,
· the TWC Financial Manual for Grants and Contracts,
· state policy/issuances, and/or
· CVWDB policy/issuances or other applicable laws.

Definitions
· Board – Board refers to the Local Workforce Development Board (CVWDB)
· CCS – Refers to Childcare Services 
· Choices - The employment and training program serving applicants, recipients, and former recipients of TANF.  The Choices program is operated under a work-first service model and enables individuals to find and retain employment and upgrade skills in order to move up the economic ladder.  The local employer needs, combined with the goals of the Choices program, are the framework for the service strategy of the program
· Collaboration – Integrated Community resources that work toward a common goal with individual parties that are willing to give up some of their autonomy to produce results in a greater goal that no one entity could achieve alone
· Contractor – an entity that receives a contract 
· Coordination - Community resources that work together in order to not duplicate services
· Cost Principles - All costs reimbursed via funds under this RFP must be reasonable, necessary, allowable, and allocable.  These principles are defined as follows:
Reasonable cost - A cost, that in its nature and amount, does not exceed that which would be incurred by a prudent person under the circumstances prevailing at the time the decision was made to incur the cost. In determining reasonableness of the given cost, consideration shall be given to:
· whether the cost is of a type generally recognized as ordinary and necessary for the operation of the Grantee or the performance of the grant award.
· The restraints or requirements imposed by such factors as: sound business practices; arms-length bargaining; laws and regulations; and terms and conditions of the grant award.
· Market prices for comparable goods or services.
· Whether the individuals concerned acted with prudence in the circumstances considering their responsibilities to the organization, its employees, the public at large, and the federal or state government.
· Significant deviations from the established practices of the Grantee which may unjustifiably increase the award’s cost.
Allocable costs - A cost is allocable to a particular grant award or other cost objective if the goods or services involved are chargeable or assignable to that grant award or cost objective in accordance with the relative benefits received. This standard is met if the cost is incurred specifically for the grant award; benefits both the grant award and other work of the Grantee and can be distributed in proportions that may be approximated using reasonable methods; and is necessary to the overall operation of the Grantee and is assignable in part to the grant award in accordance with the cost principles in the Uniform Guidance or TxGMS, as applicable. This applies whether the cost is a direct cost or indirect cost.
Where a cost or activity benefits multiple activities or programs, it must be allocated in accordance with the relative benefits received by each activity or program. Unless specifically advised by the head of the awarding agency, a cost or activity may not be charged to a federal award or state award, to which the cost is not allocable, to overcome fund deficiencies, to avoid restrictions imposed by law or terms of the awards, or for other reasons, regardless of whether the cost would otherwise be allowable under those awards. Where a cost or activity is allocable to and allowable under two or more programs in accordance with the existing program agreements, a single cost objective may be established and funded with a combination of funds made available under those programs.
· CVWDB – Concho Valley Workforce Development Board
· Debarment – an action taken by a Federal or State agency to prohibit a recipient from participating in Federal Government or a State procurement contracts and covered nonprocurement transactions. A person so excluded is “debarred”. Subrecipients are required to certify they are not debarred or suspended or otherwise excluded from or ineligible for participation in federal assistance programs and contracts.
· DFPS – Department of Family and Protective Services
· DOL – Department of Labor
· EDMS – Electronic Database Management System
· ES Personnel – Individuals, including State employees and staff of subrecipients, who are funded in whole or in part with Wagner-Peyser Act funds to carry out activities authorized under the Wagner-Peyser Act.
· HHSC – Health and Human Services Commission
· LWDA – Local Workforce Development Area (LWDA-12 is CVWDB)
· Networking – Community organizations and agencies that exchange information about their resources
· OJT – On the Job Training
· One-Stop delivery – a single, unified entry point where job seekers and employers can access all major employment, training, and support programs. Designed to make the workforce system easier to navigate, more efficient, and more aligned with local labor market needs
· PEO – Professional Employer Organization
· PSIsafe- previous EDMS software used for paperless filing and retrieval
· RFP – Request for Proposal
· SNAP E&T– Supplemental Nutrition Assistance Program Employment and Training
· Sub-Recipient – An entity that expends federal awards and/or state awards received from a pass-through entity to carry out part of a federal and/or state program, but does not include an individual that is a beneficiary or participant of such a program. A subgrantee may also be a recipient of other federal awards directly from a federal awarding agency or other state awards directly from a state awarding agency.
· TAA – Trade Adjustment Assistance
· TANF – Temporary Assistance to Needy Families (formerly referred to as AFDC)
· TRSP (Texas Rising Star Provider Program) – A voluntary program that offers childcare providers the opportunity to participate in a plan to improve the quality of childcare by meeting program criteria that exceed the Minimum Standards for Childcare Licensing
· TSR (Texas School Ready!) - A program that certifies preschool education classrooms that effectively prepare their students for kindergarten
· TWIST (The Workforce Information System of Texas) - former database system developed by TWC for entering and managing Participant information, eligibility, services, and performance
· UI – Unemployment Insurance
· WIA -- Workforce Investment Act of 1998
· WIOA – Workforce Innovation and Opportunity Act of 2014
· WIT (WorkInTexas.com) – Primary job search and job matching web based system developed by TWC for job seekers and employers
· Workforce Centers – a one‑stop career center that provides a full range of employment and training services to job seekers and employers in a single, accessible location. These centers are established under federal workforce laws (WIA/WIOA)
· WFS (Workforce Solutions of the Concho Valley) - Local branded name for the Concho Valley workforce center 
B. Purpose of the RFP
CVWDB is seeking proposals from qualified and eligible independent entities for the management and operation of the Workforce Solutions of the Concho Valley Center, the related Programs, including Child Care, and any initiatives established by the Board. Proposers will provide innovative, responsive, and integrated Workforce Solutions services for the following counties: Coke, Concho, Crockett, Irion, Kimble, Mason, McCulloch, Menard, Reagan, Schleicher, Sterling, Sutton, and Tom Green.  Services include but are not limited to:
1. Childcare Services (CCS),
2. WIOA Adult, Dislocated Worker and Youth services,
3. Temporary Assistance to Needy Families (TANF/Choices),
4. Supplemental Nutrition Assistance Program Employment and Training (SNAP E&T),
5. Local Coordination Grant and Wagner Peyser (7b) Act services,
6. Trade Adjustment Assistance (TAA),
7. Support for Unemployment Insurance (UI) Recipients,
8. Employment Services (ES),
9. Business Support Services, 
10. Reemployment Services and Eligibility Assessment services, 
11. Rapid Response services, and
12. Other board-directed programs under special grants that may be received in the future
CVWDB reserves the right to assign to the Subrecipient responsibility for managing additional workforce programs and funds that may be awarded or made available to the CVWDB.
In addition, the Subrecipient will be expected to coordinate with several other agencies and programs that may or may not be co-located in career centers or are designated as partners including, but not limited to:
· Adult Education and Family Literacy Act Program
· Senior Community Service Employment Program (SCSEP)
· Texas Veterans Commission (TVC) Veterans Employment Services
· Texas Workforce Commission Vocational Rehabilitation Services
· Texas Workforce Commission Employment Services
Funding for the subaward is from Federal sources provided to CVWDB through various grants and contracts with the Texas Workforce Commission (TWC) and is contingent upon funding being made available. 
It is CVWDB’s intent to award one subaward for the management and operation of the Workforce Solutions of the Concho Valley Center and related services. The resulting subaward will establish a subrecipient relationship that involves fiscal, administrative, monitoring, and programmatic responsibilities for the workforce development programs in our region. 
Changes to the scope of work and/or resultant subaward shall be subject to the availability of funds, changes in legislation, regulations, policies, applicable procurement standards, and the laws, rules, regulations, and policies governing the programs funded under this Request for Proposal.
CVWDB reserves the right to vary the terms of any subaward solicited via this RFP including funding levels, scope of work, performance standards, and length of term, as it deems necessary in the interest of CVWDB or its programs. 
Services solicited under this RFP are procured under the competitive negotiation method of procurement. This RFP provides a uniform method for the procurement of these services, providing for full and open competition.  It contains the necessary background, requirements, instructions, and information to prepare a response. Procurement of goods and services under federal assistance programs shall comply with the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2 CFR Part 200), including the procurement standards in 2 CFR 200.317–200.327, and the provisions of applicable Federal Law or Executive orders, as well as state and local policies governing procurement.  
CVWDB follows applicable federal and state requirements, including 2 CFR § 200.321, Texas Government Code Chapter 2161, and the State of Texas VetHUB program as outlined in 34 TAC §§ 20.281–20.288. 
C. Legislative Authority
Proposers are expected and presumed to be knowledgeable of all applicable federal, state, and local laws, rules, regulations, and policies of the funding streams administered under this procurement.

Subawards funded by this RFP, are subject to applicable federal, state and local laws, rules, regulations, and policies including, but not limited to the following:
•	Workforce Innovation and Opportunity Act 2014§ 2 et seq., Public Law (Pub. L.) 113-128, 29 United States Code (U.S.C.) § 3101 et seq;
•	Wagner-Peyser Act 29 U.S.C. § 49 et seq.;
· Portions of Public Assistance Programs under the Social Security Act;
· Personal Responsibility and Work Opportunity and Reconciliation Act of 1996 (PRWORA);
· Agricultural Act of 2014;
· Food, Conservation and Energy Act of 2008;
· Bipartisan Budget Act of 2015;
· Deficit Reduction Act of 2009;
· Federal regulations 7 C.F.R. Parts 271-273;
· Federal regulations 20 C.F.R. Parts 652 and 675 through 683;
· Federal regulations 45 C.F.R. Chapter II;
· Texas Labor Code, Chapter 302, Chapter 307;
· Sections of the Texas Administrative Code Title 1, Part 10, Chapter 202, Subchapter B Information Security Standards and the Information Resources Management Act (Texas Government Code Chapter 2054);
[bookmark: _Toc98500962]•	Sections of the Texas Administrative Code Title 40, Part 20; 
[bookmark: _Toc98500963]•	Sections of the Texas Government Code Title 10 Chapter 2308;
· [bookmark: _Toc98500964]Texas Workforce Commission Workforce Development Letters; and
· [bookmark: _Toc98500965]Policies of the CVWDB related to workforce center programs and operation.

For detailed information, see the Texas Workforce Commission web page at: https://twc.texas.gov/agency/laws-rules-policy

D. Basic Workforce Center Standards
Workforce Solutions of the Concho Valley center operations are responsible for providing a coordinated, integrated system of workforce programs and must operate in accordance with the following, but not limited to, core standards:
· Services must be consistent with the requirements of the Workforce Innovation and Opportunity Act, U.S. Department of Labor requirements for one-stop centers, and the Texas Workforce Commission (TWC) rules governing one-stop centers.
· Comply with the requirements of applicable program laws, rules, and policies.
· Comply with and maintain procedures consistent with Board developed policies.
· Ensure continuous, effective, and efficient collaboration with Vocational Rehabilitation (VR), Texas Veterans Commission (TVC), and Childcare Services (CCS) concerning all joint or over-lapping customer bases or programs, including VR- Summer Earn and Learn (SEAL), VR- Year-Round Work Experience, and within our referral systems.
· Establish and maintain a visible presence in the employer community as a component of a partner driven effort to provide employer services. 
· Be available to employers, job seekers, and students throughout the local workforce development area.
· Provide services that are tailored to meet customer needs.
· Provide written information on local demand occupations, projected wage levels upon completion of training programs, and performance information on training providers when requested.
· Implement a customer-driven and flexible process for accessing services.
· Provide understandable service information and orientation to customers,
· Ensure that staff are trained, knowledgeable, and experienced in all required programs and services.
· Implement a timely and efficient referral and follow-up process for employment-related services.
· Provide independent assessment of need, including an assessment of skill levels, for customers.
· Implement a tiered customer-driven service delivery strategy ranging from self-service to specialized, intensive, staff-assisted services.
· Maintain a user-friendly resource center that makes available computerized information systems with access to labor market information, occupations, job opportunities, and education and training opportunities.
· Make core services available for WIOA serving adults, dislocated workers, and youth; SNAP E&T; TANF/Choices; Wagner-Peyser Employment Services, CCS and other programs as defined by TWC rules.
· Provide reasonable accommodation and accessibility to services in accordance with the Americans with Disabilities Act (ADA).
· Manage the fiscal operations in accordance with the Texas Workforce Commission Financial Manual for Grants and Contracts (FMGC).
· Expend subaward funds on allowable costs, ensuring proper procurement of goods and services, meeting defined benchmarks. Create and continually update a flexible fiscal projection tool that depicts expenditure levels based on accurate data and future operational plans. 
	
	A detailed description of programs, activities and services solicited under this RFP is contained in Section III – Scope of Work.
E. Contracted Performance Measures
Proposers shall be responsible for meeting or exceeding all assigned state, federal and/or local performance measures associated with programs that are part of this RFP and any resulting subaward. Proposers shall also be responsible for any changes in performance measures, including targets that may occur during the subaward period.
F. [bookmark: _Toc37415766]Available Funds			
The amount of funds that will be sub awarded to oversee the operation of the workforce center system for BCY 2027 are not finalized, estimates for the period October 1, 2026, through September 30, 2027, are provided in Section III – Scope of Work. Funding for all activities and services solicited in this RFP is contingent upon the receipt of program funding from the Texas Workforce Commission.
G. Subaward 
CVWDB will use a cost-reimbursement subaward. The selected Subrecipient will be reimbursed for allowable actual service delivery costs that the Subrecipient incurs and pays, and for agreed upon indirect/management fees.  CVWDB values high performance, continuous improvement and responsiveness to Board and system customer needs.  The successful proposer will demonstrate that the proposed costs reimbursed to the Subrecipient, for providing the services submitted in the budget detail and narrative are necessary and reasonable.
The initial subaward will be for one (1) year, beginning October 1, 2026, and ending September 30, 2027.  CVWDB may extend the subaward for up to four (4) additional one year periods based on satisfactory performance or other factors as determined by the Board. In no event shall the total term of subaward exceed five (5) years total. 
Any subaward extension shall be initiated at the sole discretion of CVWDB and shall be based upon the Board’s evaluation of the Subrecipient’s performance and compliance with the terms and conditions of the subaward. CVWDB reserves the right to terminate the subaward, rather than renewing it, based on an evaluation of Subrecipient performance and compliance.
CVWDB reserves the right to expand the scope of the subaward to include other workforce programs, funding, or requirements that CVWDB deems necessary and appropriate, even if not specifically mentioned within this RFP
H.  Procurement Timeline
The RFQ will be posted and available for download on March 30, 2026, on the Board website: https://cvworkforce.org/about/list-of-rfprfq.html 

The RFP document and associated appendices contain all the necessary information and forms to respond to this RFP. A response to this RFP must include all items listed in the section titled Submission Requirements.
The timeline for soliciting proposals, review, selection, and negotiation is presented below.  The dates marked with an asterisk are tentative and may change at the Board’s discretion.  All times are CDT. 


	RFP Issued
	March 30, 2026

	Deadline for submission of questions
	April 07, 2026, 5:00pm CDT

	Question/Answers provided to proposers
	April 09, 2026, 5:00pm

	Mandatory Letter of Intent to Bid Deadline
	April 13, 2026, 5:00pm CDT

	Proposal Due Date
	May 15, 2026, 12:00pm CDT

	Proposal Review*
	May 15, 2026, to June 22, 2026

	Board Meeting/Proposal Decision
	June 25, 2026

	Subaward Negotiations begin*
	June 26, 2026-August 15, 2026

	Transition Period, if required*
	September 1, 2026-Septemer 30, 2026 

	Subaward Begins
	October 1, 2026



I. Submission of Questions 
Questions regarding this RFP must be submitted via email using Attachment I to procurementresponses@cvworkforce.org by April 07, 2026, no later than 5:00 PM CDT. A question and answer publication will be released by CVWDB as per the Procurement Timeline. This publication will be provided electronically to all entities who have submitted a letter of Intent to Bid and will be posted on the CVWDB website www.cvworkforce.org
The Proposer’s submitted questions will be the only opportunity for potential bidders to obtain guidance on the scope and nature of the work required in this RFP or to ask technical questions concerning this solicitation.
Communication (including written correspondence, telephone calls, meetings, or any other kinds of personal contact) with any CVWDB  staff or Board member regarding this RFP is prohibited other than the method listed above. Solicitation or lobbying of the CVWDB  staff or Board members by subcontractors, service providers, or proposers concerning proposals, bids, or subaward awards is prohibited and may result in rejection of the proposal, and disqualification, suspension, or debarment of the proposer  from activities and programs funded by the CVWDB .
J. Mandatory Letter of Intent to Bid
A letter stating the proposer’s Intent to Bid is mandatory.  The Intent to Bid letter must be submitted and received by the Concho Valley Workforce Development Board by April 13, 2026, no later than 5:00pm CDT.  The letter of Intent to Bid must be presented on company/business letterhead and must include the signature of the authorized signatory (digital signature accepted). 
The proposer is solely responsible for the timely delivery of the letter of Intent to Bid. CVWDB is not responsible for technical issues, email transmission failures, or any other problems that prevent timely receipt. Proposals will not be accepted from proposers who did not submit the required letter of Intent to Bid by the established deadline. Disputes concerning late or non-delivered letters cannot be appealed.
Letters of Intent to Bid must be submitted electronically no later than the stated deadline, to the following CVWDB designated email address:
procurementresponses@cvworkforce.org
K. Proposal Submission & Deadline 
The deadline for submission of proposals is  May 15, 2026, no later than 12:00 PM CDT.  Proposals must be officially received by this deadline.  The Board anticipates proposals will be submitted electronically through a secure platform; the official submission method and instructions will be issued only after receipt of the required Letter of Intent to Bid. Upon receipt of a Letter of Intent to Bid, the Board will provide detailed instructions for submitting the full proposal, including the designated submission method. Proposal submission details will not be released prior to receipt of a Letter of Intent. 
Official receipt of proposals will be documented by entry on the Concho Valley Workforce Development Board’s proposal log.  Acknowledgement of receipt will be made via email to the proposer’s identified Contact Person. 
It is the sole responsibility of the proposer to ensure that the proposal is received by the Board by the deadline stated in this RFP.  The Board is not responsible for technical issues, transmission failures, or any other problems that prevent timely receipt. Proposals received after the deadline will be considered non-responsive and will not be accepted.
Any modifications or amendments to a proposal (i.e. one already submitted prior to the deadline) must also comply with the above requirements and response deadline. Any proposals or amendments delivered/received after the specified deadline date and time will not be considered and will be deemed as late and non-responsive to the RFP. Late proposals and/or amendments will not be reviewed. 
Proposals may be withdrawn upon written request, if made before the response deadline.
The bidder is responsible for ensuring that their submission contains all required elements and meets all specifications in the RFP. Incomplete submissions may result in the bidder being deemed as non-responsive to this RFP and will not be reviewed. 
L. Qualification for Proposers
Eligible Proposers: Individuals, private and public, for-profit and non-profit organizations, community-based organizations, faith-based organizations, or other entities are eligible to respond to this RFP.
1.	Sole Proprietors/Individuals:  If a proposer intends to use a Managing Director model, the Subrecipient is solely responsible for oversight, management, supervision, hiring, firing, training, promotion, demotion, evaluation, and reprimanding of all Workforce Solutions Center employees. The Managing Director is also responsible for coordinating employee benefits and payroll. Management decisions regarding staff shall reside at the discretion of the Managing Director. The Managing Director model may include use of external entities to provide services; however, these must be identified in the proposal. Subcontracting services to an entity not identified as a partner or part of a consortium is not permissible
2.	Partnerships/Consortiums:  A consortium or partnership of eligible proposers may submit a proposal.  This consortium or partnership must have been established prior to issuance of this RFP.  All partners must be eligible proposers, and a signed certification must be obtained from each partner attesting to their agreement to all terms of the proposal and any resulting subaward, if awarded.  Proposals from partnerships/consortiums must clearly identify the lead agency that will be responsible for management, coordination of services, operations, financial accountability, legal obligations, and all reporting requirements. The lead agency must demonstrate its capacity to set direction, achieve outcomes, leverage matching or in-kind resources, and manage overall operations, including staff oversight, customer services, continuous improvement, and achievement of measurable outcomes.  The Partnership/Consortium is also responsible for coordinating employee benefits and payroll. Management decisions regarding staff shall reside at the discretion of the Managing Director. A copy of the partnership/consortium agreement must be submitted as part of the proposal. 

3.	Supplier Diversity Participation (VetHUB & Federal Requirements): In accordance with the Texas Comptroller’s Emergency Rule revising 34 TAC §20.281, the Board encourages participation from businesses certified under the Veteran Heroes United in Business (VetHUB) program. Proposers that hold valid VetHUB certification are encouraged to include this information in their proposal; however, no additional evaluation points will be awarded based on certification status. Consistent with 2 CFR §200.321, the Board also encourages proposals from small businesses, minority‑owned businesses, women‑owned businesses, and labor‑surplus‑area firms. While participation from these businesses is encouraged, it does not affect the scoring or ranking of proposals.

Ineligible Entities: Due to the potential conflict of interest, the entity awarded the subaward for services under this RFP is prohibited from also providing any other direct employment, training or educational services to CVWDB  customers (job-seekers, youth and/or employers) or serving as a direct provider of childcare services in the region. 

Proposers must be current with all Unemployment Insurance payments and Franchise Tax payments.  CVWDB is prohibited from awarding a subaward to an entity that has outstanding Unemployment Insurance payment balance payable to the State of Texas or any for-profit corporation that is delinquent in its Franchise Tax payments to the State of Texas. 

CVWDB will not review a proposal or award a subaward to any individual or entity that is debarred or suspended under Executive Order 12549, or barred from participating in state contracts pursuant to Texas Government Code § 2155.077 and applicable rules under 34 TAC Chapter 20. CVWDB will also not enter into a subaward with any individual or entity listed as excluded on SAM.gov in accordance with Executive Order 13224, as amended, and the governmentwide debarment and suspension regulations at 29 C.F.R. Part 1471.
A search will be conducted prior to scoring a proposal to verify the individual, organization/company/entity is not excluded from doing business with CVWDB.  Proposals from entities on any of the above lists will be considered non-responsive and not considered for a possible subaward.
As a condition to the receipt of Federal funds, the Proposer is prohibited from discriminating on the basis of race, color, religion, sex, national origin, age, disability, political affiliation or belief, and citizenship.  The Proposer must ensure, with respect to the operation of the program and all agreements or arrangements, to carry out the program in a manner that complies with the Federal and State regulations. 
Proposer Competency:  Subrecipients will be required to assume full responsibility, including all risks and hazards, for all activities and services required by the subaward. Proposers must have technical competence, administrative capacity, management and administrative skills, program experience and expertise, and the financial resources and stability to accomplish the work depicted in this RFP. 
Proposers must meet high standards of public service and fiduciary responsibility. CVWDB requires assurance that the Subrecipient’s performance of the terms and conditions of the subaward will be undertaken in accordance with the highest level of integrity and business ethics.  Proposers must be capable of implementing a system of self-monitoring, including the review of key data related to performance, quality assurance, fiscal integrity and accuracy, and center operations. The Subrecipient will be expected to fully understand and be able to articulate the health of the system in each of these areas at any given time. All proposers must be prepared to demonstrate a capacity for covering any disallowed costs incurred by the system under the management of the proposer.
Proposers must be knowledgeable of the statutes, regulations, rules, and policies for the funding streams identified in this RFP.  A copy of the Workforce Innovation and Opportunity Act and regulations may be found on the U.S. Department of Labor web page at http://www.doleta.gov/wioa/.  Copies of other pertinent statutes and regulations may be found through the Texas Workforce Commission web page at https://www.twc.texas.gov .
CVWDB will provide training on any CVWDB -specific documents, policies and procedures, as necessary, to the selected Subrecipient.  Additional information about CVWDB may be obtained through the CVWDB ’s web page at http://www.cvworkforce.org. 
CVWDB reserves the right to conduct a pre-award survey of each Proposer to this request.  The purpose of the survey is to determine the capacity of the Proposer’s organization to operate the program, meet administrative requirements, and maintain an adequate financial system. CVWDB also reserves the right to deny a subaward to any Proposer approved for funding that does not make timely changes required by CVWDB as a result of the pre-award survey in order to bring its systems into compliance.
If CVWDB determines, at its sole discretion, that the awardee of the Subaward is not responsible, that it does not possess the administrative, fiscal, and/or technical resources and capabilities necessary to successfully perform under the terms and conditions of the Subaward, it may choose not to enter into a subaward with the selected entity. 
     
Authorized Signatory Authority:  The proposer’s authorized signatory authority must sign all signature documents in the proposal.  This individual should typically be the director, president or chief executive officer of the organization or any individual who has the authority to negotiate and enter into and sign contracts on behalf of the proposer’s organization.

Subcontracting:  Subcontracting is allowed but not encouraged.  Any subcontracting must be clearly identified in the proposal narrative and approval must be provided by CVWDB prior to subaward execution.  If the proposer currently subcontracts certain functions or activities and intends to do so as part of this proposal, the Subrecipient’s subcontractor must be identified, and a certification included from the Subrecipient’s subcontractor attesting to their agreement to the terms of the proposal and any resulting subaward. Any such subcontractors will be required to disclose certain operational and fiscal information should the subaward be awarded to a Subrecipient that engages in subcontracting. Subcontracting services to an entity not identified as a partner or part of a consortium is not permissible.

Insurance, Bonding, and Other Methods of Securing Funds: Per Texas Government Code § 2308.264 and applicable Texas Workforce Commission Board Contracting Guidelines, Subrecipients must maintain adequate financial protections, including bonding, insurance, escrow accounts, cash reserves, or comparable mechanisms, in an amount approved by the CVWDB  and the Commission. Subrecipients must also verify that the financial security instruments have not been pledged or obligated for any other purpose.
 
M. Debriefing/Grievance/Appeals
The Concho Valley Workforce Development Board is the responsible authority for handling complaints or protests regarding the procurement and proposal selection process. No protest shall be accepted by the State Grantor Agency (Texas Workforce Commission) until all administrative remedies at Board level have been exhausted. This includes, but is not limited to, disputes, claims, and protests of award, source evaluation, or other matters of a contractual nature. Matters concerning violation of law shall be referred to such authority as may have proper jurisdiction.
1. Debriefing:  Proposers who are not selected may request a debriefing for purposes of learning more about the evaluation of their proposal.  A proposer may not request a debriefing and appeal the Board’s decision.  The request for a debriefing must be provided in writing to CVWDB no later than 15 days after the date of status notice. Upon receipt of a request for a debriefing, CVWDB shall contact the proposer and set a mutually agreeable date and time to conduct the debriefing.  The debriefing may be held in person but may also be conducted via telephone or a virtual platform.
2. Appeals: The following administrative remedies must be followed when submitting complaints or protests:
· The Concho Valley Workforce Development Board shall have the opportunity to respond to any inquiry or resolve any dispute prior to the filing of an official complaint by the protester. The protester should contact Yolanda Sanchez, Concho Valley Workforce Development Board Executive Director at 36 E. Twohig, Suite 805, San Angelo, TX 76903, telephone 325.655.2005, or e-mail: ysanchez@cvworkforce.org
· Any protest regarding this process must be filed in writing with the Executive Director via certified mail within ten (10) business days of notification of the selection decision.
· The communication should contain a thorough explanation of the protest and designate the official representative of the organization for purposes of resolving the dispute. Upon receipt of the written protest, the Executive Director will contact the organization’s representative to arrange a meeting to resolve the protest. Following the meeting, the Executive Director will provide a written disposition of the protest via certified mail to the organization representative.
· Protest of the Executive Director’s disposition of the initial protest must be filed in writing via certified mail within ten (10) business days of receipt of the Executive Director’s resolution to the initial protest. This communication should contain a thorough explanation of the protest of the Executive Director’s decision. Upon receipt of the protest, the CVWDB Chairman shall be notified by CVWDB  staff of any such appeals.  The Chair or their designee shall contact the proposer and arrange for an appeals conference to be held at a mutually agreeable date and time at a location designated by CVWDB Chair within 21 days of notification of the appeal.  An Appeals Committee comprised of members of the Concho Valley Board of Directors shall be convened for the conference. The CVWDB Chair or designee shall serve as the moderator for the conference and shall inform the proposer that only those issues presented in the appeal may be addressed at the conference.  Proposer may provide further information to clarify relevant issues and may be questioned by the Appeals Committee. The committee will review the protest and formulate a recommendation. At the conclusion of the conference, the moderator shall call for a vote of the Appeals Committee on whether reconsideration shall be given the appealed decision.  A simple majority vote will be sufficient to reconsider or uphold the original decision. The Concho Valley Workforce Development Board of Directors disposition of the protest will be provided to the organization representative in writing via certified mail.

N. Governing Provisions and Limitations
General Conditions:	The following general conditions should be considered by proposers in preparing responses. Violation of any of the following provisions may cause a proposal to be rejected.

1. The intent of this RFP is to identify qualified Proposer s and to ensure uniform information in the solicitation of proposals for the procurement of services described herein. CVWDB has no legal requirement to execute a subaward on the basis of any proposal received. 
2. CVWDB is not liable for any cost associated with responding to this RFP and will not authorize such costs as part of the subaward with the selected organization. A response to this RFP is not to be construed as a purchase agreement, contract, or commitment of any kind; nor does it commit CVWDB to pay for costs incurred prior to the execution of a formal subaward.

3. CVWDB reserves the right to correct any error(s), waive any defect in this procurement 
process, or to amend this solicitation as deemed necessary. 

4. CVWDB reserves the right to accept or reject any or all proposals received, to cancel or reissue this RFP in part, or in its entirety.

5. All proposals and any attachments, appendices, or other information submitted as a part of a proposal become the property of CVWDB upon submission and may be reprinted, published, or distributed in any manner by the CVWDB  according to open records laws, applicable state and federal policies and procedures, as well as those of CVWDB. Proposals are subject to the Texas Public Information Act and the federal Freedom of Information Act.  If a Proposer believes that any information contained in its proposal qualifies for an exception to the Texas Public Information Act, it must clearly indicate which information is deemed confidential and clearly state the grounds for the exception. Any proprietary information should be clearly marked as confidential; such will be dependent on applicable Federal and State rules, laws, and regulations.

6. CVWDB reserves the right to conduct a review of records, systems, and procedures of the entity selected to receive funding. This may occur prior to, or subsequent to, the award of a subaward. Misrepresentation of the proposer ’s ability to perform as stated in the proposal may result in cancellation of a subaward resulting from this procurement.

7. CVWDB reserves the right to contact any individual, agencies or employers listed in a proposal, to contact others who have experience and/ or knowledge of the proposer ’s relevant performance and/or qualification, and to request additional information, clarification, or explanation of a response from any and all proposer’s without the proposer’s prior consent. 

8. Funding for this subaward is subject to the availability of federal and state funding received by CVWDB. CVWDB reserves the right to withdraw or reduce the amount of an award, or to cancel any subaward resulting from this procurement if adequate funding is not received from TWC, other funding sources, or due to legislative changes. 

9. CVWDB reserves the right to negotiate the final terms of any and all subawards or agreements with proposers selected and any such terms negotiated as a result of this RFP may be renegotiated and/or amended in order to successfully meet the needs of the workforce development area.

10. CVWDB reserves the right to conduct an on-site review of records, systems, procedures, including credit and criminal background checks, etc. of any entity selected for funding.  This may occur either before or after the award of a subaward or agreement.  Misrepresentation of the proposer’s ability to perform as stated in the proposal may result in cancellation of any subaward or agreement awarded.

11. Proposers shall not engage in any activity that will restrict or eliminate competition. Violation of this provision may cause a Proposer ’s application to be disqualified and rejected. This does not preclude joint ventures or subcontracts.

12. Proposers shall not, under penalty of law, offer or provide any gratuities, favors, or anything of monetary value to any officer, member, employee, or agent of CVWDB for the purpose of having an influencing effect toward their own proposal or any other proposal submitted hereunder. Proposers shall not attempt in any manner to advocate for lobby or otherwise attempt to influence any officer, board member, employee, proposal evaluator, or agent of CVWDB or elected official for purposes of affecting the outcome of this procurement.

13. No employee, member of a Board of Directors or other governing body, or representative of a Proposer submitting a proposal under this RFP, may have any contact outside of the formal review process with any employee of CVWDB or any member of Concho Valley Workforce Development Board for purposes of discussing or lobbying on behalf of a Proposer or proposal.  This contact includes written correspondence, telephone calls, personal meetings, or other kinds of personal contact for the purpose of influencing the selection process.  This will be grounds for rejection of proposal.

14. No employee, officer, or agent of CVWDB shall participate in the selection, award or administration of a subaward supported by workforce development funds, if a conflict of interest, or potential conflict, would be involved.

15.  It is the intent of CVWDB to subcontract with an organization that will perform all of the primary functions of this subaward.  Sub-Recipient may not use a consortium arrangement or subcontract the primary activities/function without prior CVWDB  approval.

16. All proposals submitted must be an original work product of the proposers.  The copying, paraphrasing or otherwise using substantial portions of the work product from other entities and submitted hereunder as original work of the proposer is not permitted.  Failure to adhere to this instruction may cause the proposal to be disqualified and rejected.
17. Budgets must be based on allowable, reasonable, allocable, and necessary expenses of the proposed program.  Any subaward resulting from this procurement shall include a cost allocation plan for any shared costs.

18. The contents of a successful proposal may become a subaward obligation if selected for award of a subaward.  Failure of the proposer to accept this obligation may result in cancellation of the award.  No plea of error or mistake shall be available to successful proposer as a basis for release of proposed services at the stated price/cost.  Any damages accruing to CVWDB as a result of a proposer’s failure to contract may be recovered from the proposer.
19. CVWDB reserves the right to make unilateral amendments if the subaward amount of funds changes and/or if it is in the best interest of CVWDB. In such cases, no additional solicitations of proposals are necessary.  

20. A subaward with the selected proposer may be withheld, at the CVWDB ’s sole discretion, if issues of subaward or questions of non-compliance, or questioned/disallowed costs exist, audit/monitoring findings, or legal issues exist, until such issues are satisfactorily resolved.  CVWDB may withdraw the subaward if the resolution is not satisfactory to the CVWDB .
21. CVWDB reserves the right to de-obligate, reduce, or cancel subaward funding if expenditure rates are not sufficient, or if Sub-Recipient fails to perform as agreed, or for such other legal reasons if in the best interest of CVWDB.
22. The solicitation and selection of proposals  must confirm to all relevant federal, state, and local laws and regulations, rules, and policies governing the procurement of products, services, and goods. 

23. This is a negotiated procurement conducted through the Request for Proposal (RFP) method. Accordingly, the selection and award of a subaward is not required to be made to the proposer  submitting the lowest‑priced offer, but rather to the proposer  whose proposal is most responsive to CVWDB’s requirements and determined to be in the best interests of CVWDB.
O. Administrative Requirements and Procedures
The following administrative requirements and procedures should be carefully reviewed prior to development of a proposal:
1. It is the CVWDB ’s intent to award only one (1) subaward for management of the regional workforce center system.
2. The successful proposer must staff the workforce site located in San Angelo, as well as any future satellite offices that CVWDB deems necessary. CVWDB is responsible for the leasing of space for all workforce center sites and for decisions/actions related to these leases.

3. Employees of a subrecipient are subject to the exclusive control and supervision of the
subrecipient. The subrecipient is solely responsible for the oversight, management,
supervision, hiring, discipline, termination, training, evaluation, etc. of its employees. The successful proposer is encouraged to give consideration to current staff in filling workforce center positions. In the event of a transition and a reduction of staff, CVWDB shall carefully oversee the process to ensure that there is no loss of service or reduction of quality.

4. The successful proposer will collaborate with TWC ES supervisory staff to coordinate provision of training, coaching, scheduling of, and mentoring to ES Merit staff, funded under the Wagner-Peyser Act to provide Employment Services. Proposers should ensure as part of their proposal that such staff are integrated into the overall delivery of services. Responsibilities of ES staff, ES Supervisory staff and WFS Subrecipient Supervisors is delineated in the Employment Service Guide provided by the Texas Workforce Commission.

5. The successful proposer will be required to maintain automated records of customer activity, financial management, property, procurement, plans, policies and procedures, internal and external evaluations and performance.  All records from a program and/or contract year must be retained in accordance with TWC record retention guidelines from the date closeout and available to the CVWDB . No records shall be disposed of without prior written approval of the CVWDB . In the event the subaward is not renewed or is terminated, the current Subrecipient agrees to provide any and/or all of the identified records to the CVWDB .

6. The successful proposer agrees to input customer, employer, and child care provider data into the Texas Workforce Commission’s applicable authorized case management, job matching, reporting, and tracking systems, the CVWDB ’s electronic document system, and any other automated management information system as may be required by TWC and/or the CVWDB . Subrecipients will be responsible for ensuring the integrity of all data, records, and reports. Subrecipients will ensure that the input of data is done in a timely and accurate manner and in compliance with the requirements established by TWC and/or the CVWDB.

7. The successful proposer agrees to comply with the Texas Workforce Commission and CVWDB  policies related to information technology and security, including compliance with  the TWC Agency Board Agreement, Attachment C, Requirements for Board Cybersecurity.

8. Proposers may not charge individuals eligible for workforce programs a fee for any service; however, if the proposer intends to charge fees for non-eligible individuals or outside organizations, the service and fee structure must be fully described in the narrative and approved by CVWDB prior to implementation.  CVWDB reserves the right to retain all, or a portion of the income generated from such activities.

9. Proposers must agree to comply with all rules, policies, directives and plans issued by
the CVWDB  and the Texas Workforce Commission, including but not limited to procurement of any good or services. Proposer shall be responsible for ensuring 
compliance with all applicable cost principles and administrative requirements
governing the programs identified under this RFP. Proposers must have their own internal monitoring systems and procedures.

10. All subrecipients are subject to compliance monitoring (fiscal and program). At any time
during normal business hours, and as often as deemed necessary by Workforce
Solutions staff, TWC, the U.S. Department of Labor, other State and Federal agencies,
or their duly authorized representatives shall have complete access to any and all
records or papers that are related to a subaward resulting from this RFP for the purpose
of verifying performance and compliance with subaward terms and conditions, and
applicable laws, rules, regulations, and policies.

11. Subrecipients shall be responsible for meeting or exceeding all assigned state, federal
and/or local performance measures associated with programs that are part of this RFP
and any resulting subaward. Subrecipients shall also be responsible for any changes in
performance measures, including targets that may occur during the subaward period.

12.  Indirect or Management fees are allowable in accordance with requirements specified in the TWC Financial Manual for Grants and Contracts. Rates and fees must be supported by appropriate documentation. Indirect rates must be approved by a recognized cognizant agency. Indirect cost rate/percentage must be clearly identified and justified. Indirect rates and/or management fees may only be applied to funds available under each program, as allowable, against operational and administrative costs only (excludes costs associated with direct client services – i.e. training and supportive services).

13. Profit is allowable only if the proposer is a for-profit entity. Profit must be specifically authorized by the terms and conditions of the subgrant, and the profit must not exceed ten percent (10%) of the subgrant’s estimated contract price, excluding the fee (profit). Proposers must submit profit percentage proposed, along with justification for the percentage. In all cases, profit shall be tied to achievement of negotiated performance benchmarks. The final amount of profit, performance benchmarks, and payment schedule will be subject to negotiation.

14. As a condition to the award of this subaward, Proposer assures it has the ability to and will comply with all applicable nondiscrimination and equal opportunity provisions of federal and state law and all regulations implementing the laws, including but not limited to the following laws and will remain in compliance for the duration of the subaward:
(1) WIOA § 188; 29 U.S.C. § 3248;
(2) Titles VI and VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000d et seq., and § 2000e-16, as amended; 
(3) The Rehabilitation Act of 1973 §§ 503, 504, and 508, 29 U.S.C. §§ 793, 794, and 794d, as amended; 
(4) The Americans with Disabilities Act, 42 U.S.C. § 12101 et seq., as amended;
(5) Texas Government Code, Chapter 469, Elimination of Architectural Barriers and 16 TAC, Chapter 68, Administrative Rules of the Texas Department of Licensing and Regulation;
(6) 29 C.F.R, Part 38, Implementation of the Nondiscrimination and Equal Opportunity Provisions of WIOA;
(7) The Age Discrimination Act of 1975, 42 U.S.C. § 6101 et seq., as amended; and
(8) Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1688, as amended.

The Proposer assures that it will comply with 29 CFR part 38 and all other regulations implementing the laws listed above. Proposer assures it will not deny services under any grant to any person and are prohibited from discriminating against any individual on the basis of race, color, religion, sex, national origin (including limited English proficiency), age, disability, or political affiliation or belief or against beneficiaries on the basis of either citizenship status or participation in any federal or state financially assisted program and/or activity. Proposer ensures the evaluation and treatment of employees and applicants for employment are free from discrimination.
[bookmark: _Submission_Order][bookmark: _Toc131564530][bookmark: _Toc35437106][bookmark: _Toc37415767][bookmark: Section_III]Section III – Scope of Work 

CVWDB seeks a qualified Subrecipient to operate and manage the Workforce Solutions One‑Stop Center(s), workforce development programs, and child care services in accordance with federal, state, and CVWDB  policies. The Subrecipient will carry out a portion of federally funded workforce and child care programs and is responsible for meeting performance, compliance, fiscal accountability, and service delivery requirements.

The Subrecipient is expected to provide comprehensive, integrated, customer‑focused services across workforce and child care program areas including, but not limited to One-stop Center Operations, WIOA programs, TANF/Choices, SNAP E&T, Child Care Services, Employer Services, RESEA, TAA, Wagner Peyser, and Business Services.  Brief program overviews are listed below.
[bookmark: _Toc443548357][bookmark: _Toc37415768]PROGRAM OVERVIEWS
1. CHILDCARE SERVICES (CCS)
	The Child Care Services (CCS) program, administered by the Texas Workforce Commission (TWC) and funded through the federal Child Care and Development Fund (CCDF), provides child care scholarships to help eligible low‑income families pay for quality child care while they work, attend school, participate in job training, or seek employment. CCS supports access to child care and quality improvement across Texas. In addition to financial assistance for families, the program strengthens the early learning system by supporting child care providers, promoting the Texas Rising Star quality rating and improvement system, and offering resources designed to enhance provider quality, increase capacity, and ensure safe and developmentally appropriate care. CVWD is responsible for administering CCS at the regional level, including eligibility determination, enrollment, provider outreach, parent education, and coordination with community partners. Boards ensure that families have the information and support needed to make informed child care choices and that provider payments, attendance reporting, and service delivery comply with all federal and state requirements
	General Management and Operational Responsibilities for CCS
	The Workforce Solutions operator becomes a sub-Recipient of federal and state funds, and has direct responsibility for the sound management of the system to include but not limited to the following:
· Staff development - hiring, training, and supervision of staff to provide the required childcare management and operations responsibilities.
· Public accountability - compliance with the Open Records Act within the confines of laws governing confidentiality of Participant records and with the laws and regulations of the various funding sources, and accountability for prudent use of public funds.
· Required reporting - reporting to CVWDB on the fiscal and operational status of the childcare services program, as well as any other data or information required by CVWDB. Subrecipient must utilize automated systems created by TWC and CVWDB to input customer, employer, and child care provider data. 
· Disability support – will prioritize and make all attempts to make a concentrated effort to have a staff person qualified to work with children with disabilities as part of the provider support program. 
· Childcare advocacy - advocating for expanded and improved childcare in Concho Valley.  Establish training, and other supports to improve the quality of care at every provider.
· Rural County Services - provide method to best support rural county applicant interviews that is accessible without charge to Participants and childcare providers. 
· Developing community resources - develop and maintain information on community childcare needs and local resources, and coordinate with other community groups to improve services to CVWDB-funded Participants and ensure overall coordination of childcare resources.
· Serving as a clearinghouse for public information - local information expert and referral resource regarding childcare issues and services by networking with existing community resources.
· Coordinating local initiatives - increasing availability of childcare by encouraging and assisting local initiatives, which includes leveraging local funding as a match for federal funds.
Client Services. Childcare Client Services tasks include but are not limited to: 

· Outreach and Recruitment to inform the community of the availability of Child Care Services
· Managing Participant waiting lists and determining and documenting participant eligibility for childcare services,
· Notifying the applicant of the availability of childcare, giving parents information that will help them choose childcare arrangements that meet their needs and the needs of their children, thus allowing parents to select any eligible childcare provider,
· Liaising with other Workforce Solutions programs to aid Participants in maintaining or securing career/life-long employment, 
· Effectively and clearly documenting all case work in a state approved automated system to collect, compile and report data
· Provide training and technical assistance as needed to parents on the state’s TX3C system
· act finding for suspected fraud or program abuse and determination of recoupment amounts and collections
· Processing Appeals and informal meetings to resolve complaints and termination of child care services if required
· Coordinate and collaborate with other governmental and community entities to support and promote local initiatives to increase the availability of direct childcare services
Provider Management Services.  Care is provided by regulated childcare providers and certain eligible relatives.  Provider management tasks include, but are not limited to:
· On-going recruitment and enrollment of new providers,
· Providing ongoing education and guidance to new and existing child care providers regarding all CCS program rules, regulations, and procedural updates as they are issued. Provide training and technical assistance as needed to providers on the state’s TX3C system. 
· Entering into provider financial agreements with childcare providers throughout the 13 county area and renewing of provider financial agreements, 
· Encouraging providers’ expansion of services to meet unmet needs such as days/hours of care.
· Interfacing with partner agencies to accept and place referrals for children in protective care and foster care.
· Fact finding for suspected fraud or program abuse and determination of recoupment amounts and collections.
· Processing Appeals and informal meetings to resolve complaints and termination of provider services if required.
Financial Management Services.  The Workforce Solutions operator develops and manages budgets with funding from several separate sources.  Financial management tasks include:

· Reviewing provider billings to ensure accurate payment for services provided,
· Preparing budgets, budget amendments, and operating within the approved budget parameters,
· Tracking expenditures and reimbursements to providers for childcare services performed,
· Fact finding for suspected fraud or program abuse and determination of recoupment amounts and collections.
· Maintaining accounting records and required reporting of financial status, and
· Managing diverse funding streams to ensure that resources are efficiently and effectively spent.
[bookmark: _Hlk98156749]Scope of Current Child Care Operations
For FY26, the performance target is 832 average number of children served per day.  Average prospective payment bi-weekly billing from October 2025 through March 2026 is approximately  $177,074.80. 
These amounts do not include DFPS-funded children as this is considered a pass through amount. 
CVWDB will reimburse the selected Sub-Recipient for childcare payments to childcare providers including DFPS funded children in accordance with established policies and procedures.
The responses given in the Proposed Service Delivery Plan section should consider the amount of childcare operations funds needed to provide the services necessary to place and keep children in care. The Childcare Services budget should be built on reasonable and necessary costs.  Sub-Recipient will be reimbursed based on actual expenses.  The total amount paid must not exceed the negotiated budgets.  There will be a separate allocation for transition and start-up costs, if applicable, as these are identified and negotiated.
[bookmark: _Toc443548358][bookmark: _Toc37415769]2. WORKFORCE SERVICES
The Sub-recipient selected will be expected to provide exemplary customer services to both Concho Valley’s employers and job seekers in an engaged and vibrant manner.  CVWDB recognizes employers (all employers, regardless of size or industry) as the primary customer of the workforce system.  It is essential that employers have access to a skilled workforce and other human resource services to maintain a competitive edge in the global economy and to maximize economic development opportunities for the Concho Valley region. For Job seekers, the primary purpose of the career center is to provide easy access to a broad array of services and information to help them get a job, keep a job or get a better job leading to economic self- sufficiency. Services are to be provided through a seamless, integrated system utilizing a tiered or sequential service delivery approach. The idea is to customize services for each customer seeking assistance, so that the mix and intensity of services provided varies based on the needs of the individual customer.
CVWDB is looking for a Sub-Recipient with innovation and vision to enhance its current programs to best meet current and future needs.  Initiatives to consider are involved and effective individualized customer-centered engagement, a focus on filling jobs, concurrently operated and synchronous assistance and training for employees/jobseekers, effective and expeditious re-employment, quicker results for participants, and higher OSY engagement.  
ONE-STOP CENTER OPERATIONS 
Subrecipient shall: 
· Manage the daily operations of designated Workforce Solutions One‑Stop Center(s). 
· Ensure adherence to the Workforce Innovation and Opportunity Act (WIOA) and state policies governing the One‑Stop service delivery model. 
· Manage a comprehensive center where all required workforce partner programs and services are available, either physically co-located or through direct linkage. Direct linkage through technology provides customers with access to program staff who can provide meaningful information or services for those workforce partner programs not physically located in a comprehensive center.
· Ensure access to career services, training services, local employment and training activities, access to all programs and activities provided by required partners, access to data, information, and analysis in accordance with Wagner Peyser Act descriptions, to include all job search, job placement, recruitment, and other labor exchange services authorized under the Wagner Peyser Act. 
· Customer case management, counseling, coordination of supportive services, referrals to appropriate resources, and follow up
· Maintain adequate staffing levels, including supervisory, programmatic, and front‑line roles. 
· Ensure physical and programmatic accessibility for individuals with disabilities. 
· Provide a professional, customer‑centered environment for job seekers, employers, and partners. 
· Maintain facility hours, security, IT usage guidelines, and administrative supports required for seamless operations.
JOB SEEKER SERVICES
Basic Career Services include but are not limited to the following: 

· Determinations of whether the individual is eligible to receive assistance from the adult, dislocated worker, or youth programs 
· Outreach, intake (including worker profiling), and orientation to information and other services available through the Texas workforce system 
· Initial assessment of skills levels, including literacy, numeracy, and English language proficiency, as well as aptitudes, abilities (including skills gaps), and support service needs 
· Provision of workforce and labor market information
· Labor exchange services, including job search and placement assistance, and, when needed by an individual, career counseling, including the provision of information on nontraditional employment and in-demand industry sectors and occupations; and 
appropriate recruitment and other business services on behalf of employers, including information and referrals to specialized business services not traditionally offered through the Texas workforce system 
· Provision of performance information and program cost information on eligible providers of training services
· Provision of information and assistance regarding availability of support services or assistance and appropriate referrals
· Provision of information regarding Board and TWC performance of local performance accountability measures 
· Provision of information and assistance regarding filing claims for unemployment
compensation,
Job search assistance can include, résumé preparation, using the WIT database, using other available tools, completing job applications, appropriate employment attire, letter writing and interviewing techniques, financial management, digital skills literacy, as well as developing “soft skills” such as maintaining a positive and assertive attitude, dealing with rejection, and improving interpersonal communication techniques.  Assistance will be based on individual needs.
Individualized Career Services are based on specific programmatic eligibility and must be made available if determined to be appropriate in order for an individual to obtain or retain employment. These include, but are not limited to:
· Comprehensive and specialized assessments of the skills levels and service needs of individuals who meet eligibility requirements of federal programs;
· Development of an Individual Employment Plan in conjunction with customers that serves as a roadmap to achieving successful outcomes
Following the completion of the assessment and development of an IEP, the following individualized career services may be provided, as described in the individual’s IEP:

· Group counseling
· Individual counseling
· Career planning
· Short-term prevocational services, including development of learning skills,  
communication skills, interviewing skills, punctuality, personal maintenance skills, and professional conduct services to prepare individuals for unsubsidized employment or training 
· Internships and work experiences that are linked to careers, including transitional jobs
· Workforce preparation activities
· Financial literacy services, such as the following activities described in WIOA §129(b)(2)(D)
· Out-of-area job search and relocation assistance
· English language acquisition and integrated education and training programs

WORKFORCE PROGRAMS*
* CVWDB reserves the right to negotiate the inclusion of any additional workforce development funds, programs and/or grants into the subaward resulting from this RFP. 
a. TANF/Choices
The Choices program is an Employment and Training program administered by the Texas Workforce Commission (TWC) to assist applicants, recipients, non-recipient parents, and former recipients of Temporary Assistance for Needy Families (TANF) cash assistance. Individuals apply for TANF through the Texas Health and Human Services Commission (HHSC), the agency that administers the TANF program. 
The goal of Choices is to transition participants from welfare to work through participation in work-related activities, including job search and job readiness classes, basic skills training, education, vocational training, and support services. Continued eligibility is verified on a monthly basis.  
Workforce Solutions Office Staff Responsibilities include, but are not limited to:
•conducting outreach for all Choices-eligible individuals;
•conducting WOAs and alternative WOAs;
•conducting Employment Planning Sessions (EPS);
•completing assessments and developing a Family Employment Plan (FEP)
•ensuring complete registration in WorkInTexas.com;
•regularly evaluating progress toward FEP goals;
•scheduling appointments for and enrolling Choices-eligible individuals in Choices activities;
•actively assisting and supporting Choices participants in the goal of obtaining and retaining employment;
•determining good cause;
•providing support services, including provision of transportation and child care expenses, as needed;
•monitoring participation in all Choices activities;
•informing HHSC of Choices participants’ employment, need for reconsideration of work registration status and non-cooperation with service requirements;
•informing HHSC of cooperation by sanctioned families or conditional applicants;
• tracking participation and completing all appropriate documentation of services by entering all actions into WorkInTexas.com 
•verifying  monthly TANF eligibility through TIERS andWorkInTexas.com
b. Supplemental Nutrition Assistance Program Employment & Training (SNAP E&T)
The Health and Human Services Commissions (HHSC) determines eligibility for food stamps and initiates referrals to the SNAP E&T Program.  The SNAP E&T program is designed to assist food stamp recipients in obtaining employment by participating in allowable job search, training, education, or workfare activities to promote long-term self- sufficiency and reduce their dependency on public assistance.
Sub-Recipient should be prepared to serve the entire (100% outreach) population of Able Bodied Adults without Dependents (ABAWDS), and for the General Population group as funding allows and per CVWDB  direction.
Workforce Solutions Office Staff Responsibilities include, but are not limited to:
• providing case management services as part of allowable SNAP E&T activities to all SNAP E&T participants;
•conducting employment planning meetings to provide SNAP recipients with an introduction to SNAP E&T services and activities;
•developing an employment plan using the WorkInTexas.com Individual Employment Plan/Service Strategy;
•assessing each participant to identify the most appropriate placement in an activity or activities;
•scheduling appointments for and enrolling mandatory work registrants or exempt recipients who voluntarily participate in SNAP E&T activities;
•forwarding all claims for good cause based on information provided by noncompliant SNAP E&T participants to HHSC through the TIERS/WorkInTexas.com interface, before or after a penalty is initiated in WorkInTexas.com, in accordance with § TWC’s SNAP E&T rules
•arranging child care services as needed for the SNAP E&T General Population;
•providing support services including reimbursement of transportation expenses, as needed;
Sub-Recipient should be prepared to utilize the full range of allowable SNAP E&T activities for eligible SNAP E&T participants based on an individualized assessment and employment plan designed to lead to self-sufficient employment. 
c. Workforce Innovation and Opportunity Act (WIOA) 
Objectives of the WIOA program include streamlining services through a seamless delivery, empowering individuals through information and access to training resources with Individual Training Accounts, providing universal access to services, increasing accountability for results, ensuring a strong role for Local Boards and the private sector in the workforce system, facilitating State and local flexibility, and improving youth programs.  Workforce Solutions of the Concho Valley serves eligible Adults, Dislocated Workers (DW), In-School Youth (ISY), and Out-of-School Youth (OSY).
The Adult program offers employment and training programs for individuals who, after meeting basic eligibility requirements, satisfy the low-income requirements or satisfy the basic skills deficient requirements in accordance with WIOA guidelines.
The DW program offers employment and training programs for eligible individuals who are unemployed through no fault of their own or who have received an official layoff notice, and a spouse of active military who lost employment as a result of a permanent change in duty location or is unemployed or underemployed and experiencing difficulty in obtaining or upgrading employment. This program allows for individualized reemployment services.
The Youth Program provides a framework to support in-school youth (ISY) and out-of-school youth (OSY). To be eligible to receive WIOA youth services, an individual must be a citizen or noncitizen authorized to work in the United States, meet Military Selective Service registration requirements (males only), have a determination of school attendance to identify whether the individual is attending school; and meet the additional eligibility criteria for ISY or OSY, as defined by WIOA §129(a)(1)(B)–(C).
At a minimum, 75% percent of the Youth fundings must be used to provide activities to OSY, and 20% of overall Youth funding must be directed towards work experience programs.  The Proposer must design within its program effective and flexible OSY outreach activities and plans to expend funds as required. Youth programs must effectively assess each youth's skill levels and service needs to develop an engaging service strategy in preparation for postsecondary education or unsubsidized employment.  The other elements of youth programs should include methods to provide, either in-house or through other agencies: tutoring, study skills training and instruction leading to completion of secondary school, including dropout prevention; alternative school services; adult mentoring; paid and unpaid work experiences (including internships and job shadowing); occupational skills training; leadership development opportunities; supportive services; follow-up services for not less than 12 months as appropriate; and comprehensive guidance and counseling.  In addition, the Proposer’s program will provide summer employment opportunities that are linked to academic and occupational learning.  There is, however, no separate appropriation authorized for the summer jobs program under WIOA.
Workforce Solutions Office Staff Responsibilities include, but are not limited to:
· Conducting outreach, intake, eligibility determination, and orientation for WIOA Adult, Dislocated Worker, and Youth programs.
· Providing required Basic and Individualized Career Services, including assessments, labor market information, job search assistance, career counseling, and individualized employment planning. 
· Coordinating training services, including referrals to Eligible Training Providers, management of ITAs, and support for OJT and other training options. 
· Delivering WIOA Youth services, including objective assessments, ISS development, and access to the 14 required Youth Program Elements. 
· Engaging employers, developing job opportunities, and matching participants to employer needs. 
· Maintaining accurate documentation and timely data entry in all required state systems to ensure compliance with TWC and federal requirements. 
· Identifying barriers and providing supportive services referrals to promote job placement, retention, and progress toward self‑sufficiency.
Training for eligible WIOA participants may be provided in targeted and in-demand occupations determined by CVWDB, or according to individual needs of employers through an on-the-job training (OJT) contract.  Up to two years of training can be awarded based on CVWDB-approved criteria; over two years must be approved by CVWDB.  
Training may be made available to employed and unemployed Adults, Dislocated Workers and Youth who:
a) Meet WIOA eligibility criteria, and after a determination of need is made using an employment plan are unlikely or unable to obtain or retain employment that leads to economic self-sufficiency or wages comparable to or higher than wages from previous employment through career services;
b) Are in need of training services to obtain or retain employment leading to economic self-sufficiency or wages comparable to or higher than wages from previous employment;
c) Have been determined to be in need of training services and to have the skills and qualifications to successfully complete the selected training program.  With approval of the Workforce Solutions’ staff, an interview, evaluation, or assessment performed by an outside source such as a potential employer or training provider is acceptable for this purpose;  
d) Select a program of training directly linked to the occupations that are on the CVWDB ’s targeted occupations list, or are on the targeted occupations list for another workforce area to which an adult or dislocated worker is willing to commute or relocate;
e) Are unable to obtain grant assistance from other sources to pay the costs of such training, and related support services, including such sources as state-funded training funds, Trade Adjustment Assistance (TAA), and federal Pell Grants; or require WIOA assistance in addition to other sources of grant assistance, including federal Pell Grants.

d. Business Employer Services
Business Employer Services, funded primarily through WIOA DW Funds, are central to the success of the workforce system. Business services should be provided to meet the needs of employers, especially those employers within the CVWDB ’s targeted industry sectors and/or employers offering careers aligned with the CVWDB ’s target and demand occupations   The Workforce Center must establish and maintain close contact with employers to ensure they are providing Workforce Solutions Participants who possess relevant skills and/or training to adequately prepare them for employment.  
Business Employer Services include, but are not limited to:
a) Engaging new employers and increasing engagement of existing employer customers
b) Posting current job openings in WIT,
c) Referring qualified applicants using WIT or any other methods available,
d) Assisting Employers with employee recruitment including, identifying and matching pre-screened applicants to employers
e) Screening applicants, including aptitude testing for current job openings,
f) Hosting and assistance with hiring events, including supporting on-site recruiting and interviewing of prospective employees by employers,
g) Assessing employee skills for employers,
h) Assisting in developing job positions,
i) Connecting employers to training opportunities to attract, retain, and develop employees,
j) Connecting employers to TWC grant opportunities tailored to employers 
k) Rapid Response activities in coordination with CVWDB  staff to employers/employees faced with reductions, temporary layoffs, mass layoffs, or business closings 
l) Providing Labor market information, economic, demographic and unemployment information  
m) Providing information regarding resources and programs available through TWC and local partners, including tax credits, incentive programs, labor laws, and unemployment insurance. 
n) All other services offered at Workforce Solutions.
Business Employer Services will oversee efforts to produce effective, efficient solutions for each employer they contact.  Coordination will also be pursued through the area’s various economic development agencies to ensure that Workforce Solutions works as a supportive team member in its economic development efforts.  Each prospective employer contacted should be provided information on appropriate Workforce Solutions’ programs that fit the employer’s needs, as well as pertinent information and services available in the local labor market.  The Workforce Solutions operator will be required to track and report on employer participation in services.
Integrated services within Workforce Solutions will aid in quickly identifying parallel solutions to meet employer needs (jobs), understand hiring incentives, and gain feedback about local workforce development services. 
e. Trade Adjustment Assistance (TAA)
Trade Adjustment Assistance (TAA) is a federally funded program established to assist workers adversely affected by foreign trade who have lost their jobs because of a decline in production, sales, or outsourcing jobs to foreign countries. The primary purpose of the TAA program is to help trade-affected workers move into suitable employment as quickly and effectively as possible. Suitable employment is employment that results in work of a substantially equal or higher skill level as compared to the worker’s past adversely affected employment, with wages of not less than 80 percent of the worker’s average weekly wage. 
WFS staff shall:
· Provide TAA program access through the Workforce Solutions Office, 
ensuring trade‑affected workers receive information on TAA benefits and services. 
· Conduct outreach, intake, and initial assessment for workers covered under 
TAA-certified petitions. 
· Explain TAA benefits, including training, job search allowances, relocation 
allowances, TRA, and RTAA/ATAA wage supplements.
· Assist customers with TAA eligibility and application steps, including 
reviewing certified petitions and verifying worker coverage. 
· Provide case management, including comprehensive assessments and career 
planning for TAA participants.
·    Coordinate and monitor TAA‑approved training, ensuring compliance with    
	TAA training criteria and cost reasonableness standards
·     Provide reemployment services, including job search assistance and labor   
    market information tailored to trade‑affected workers
·    Develop Reemployment and Training Plans (combined IEP/ISS) outlining         
   training, employment goals, timelines, and required TAA services. 
· Process job search and relocation allowance requests, including verifying   
         eligibility and supporting documentation. 
· Ensure timely and accurate reporting of all TAA activities in TWIST and 
         required federal reporting systems.
·    Support co‑enrollment with WIOA Dislocated Worker services as required     
   under integrated service delivery expectations. 
Subrecipient must ensure that staff provides all required TAA services, including co-enrollment in WIOA, to assist workers with finding employment or gaining skills for reemployment as quickly as possible. Subrecipient must follow direction regarding co-enrollment found in TWC guidelines. 
f. Reemployment Services and Eligibility Assessment (RESEA)

The RESEA program connects unemployment insurance benefits claimants who are likely to exhaust benefits with reemployment services to help them find new employment as soon as possible.  

The following are required RESEA services: 

• RESEA orientation, which includes information about access to Workforce  Solutions Office services and RESEA program requirements and their impact on continued eligibility for UI benefits 
• Enrollment in employment services funded by the Wagner-Peyser Act 
• Assistance in developing and implementing an IEP 
• A one-on-one Unemployment Benefits Eligibility Assessment, including a review of work search activities and referral to adjudication, as appropriate 
• Provision of customized labor market information (CLMI) based on an assessment of the claimant’s specific needs 
Activities include orientation and staff-assisted services such as developing an individual reemployment plan, completing unemployment benefits eligibility assessment, providing customized labor market information and other types of staff-assisted services.
The RESEA program and its activities must be implemented in accordance with local CVWDB  policies and the Texas Workforce Commission program guidance.
3. ADDITIONAL PRIORITIES 
EMPLOYMENT FOR VETERANS
In accordance with priority of service, Veterans offer proven highly desirable skills to most employers.  The successful Proposer should demonstrate effective outreach to veterans and coordinate the various in-house child care and WFS programs from with the Veterans’ service organizations on site.
EMPLOYMENT FOR FOSTER YOUTH
In accordance with priority of service, the successful Proposer should demonstrate an effective strategy to ensure foster and former foster youth receive priority access to services and proactive engagement to support their successful transition to employment and self‑sufficiency.
EMPLOYMENT FOR OFFENDERS
The successful Proposer must fully support program(s) towards rehabilitating offenders into self-sufficient, full-time employment.
SUPPORTING DISABILITY AND REHABILATATIVE SERVICES (VR)
The successful Proposer should demonstrate an effective strategy for supporting job seekers with disabilities, including in-house assistance and facilitating referrals to Texas Workforce Solutions Vocational Rehabilitation as appropriate.
FOLLOW-UP SERVICES
The successful Proposer should demonstrate an effective strategy for providing follow up services to ensure ongoing post-exit customer long term success and self-sufficiency. Follow-up services must be made available, as appropriate for all Adult and Dislocated Worker participants. Follow-up services are available for a maximum of 12 months after the first day of placement in unsubsidized employment for participants in adult or dislocated worker activities. At the time of enrollment, a youth participant must be informed that follow-up services will be provided for 12 months following exit. 


4. 	CONTRACTED PERFORMANCE MEASURES
Proposers shall be responsible for meeting or exceeding all assigned state, federal and/or local performance measures associated with programs that are part of this RFP and any resulting subaward. Proposers shall also be responsible for any changes in performance measures, including targets that may occur during the subaward period.

The performance measures that are currently contracted by TWC to Concho Valley are indicated below.

Contracted Performance Measures BCY 2026*
	Contracted Performance Measure*
	BCY 26
Target

	Reemployment and Employer Engagement Measures (REEMS)

	Reemployment: Claimant Reemployment within 10 Weeks
	61.58%

	  Reemployment : Employers Receiving Texas Talent Assistance 
	1,636

	Program Participant Measures

	Choices/TANF: Full Engagement Rate- All Family
	50%

	Child Care: Average Number of Children Served Per Day – Combined
	832

	Child Care: Initial Job Search Success Rate 
	56.91%

	Workforce Innovation and Opportunity Act (WIOA) Outcome Measures

	C&T: Credential Rate
	75%

	Adult Employed Q2 Post Exit
	80.71%

	Adult Employed Q4 Post Exit
	79.07%

	Adult Median Earnings-Q2 Post Exit
	$7,490

	Adult Credential Rate
	76.56%

	Adult Measurable Skills Gains
	71%

	Dislocated Worker Employed Q2 Post Exit
	82.35%

	Dislocated Worker Employed Q4 Post Exit
	85.00%

	Dislocated Worker Median Earnings-Q2 Post Exit
	$10,810

	Dislocated Worker Credential Rate
	85%

	Dislocated Worker Measurable Skills Gains
	76%

	Youth Employed/Enrolled Q2 Post Exit
	76.77%

	Youth Employed/Enrolled Q4 Post Exit
	76.91%

	Youth Median Earnings-Q2 Post Exit
	$4,790

	Youth Credential Rate
	70.50%

	Youth Measurable Skills Gains
	64.34%


*Contracted performance measures and Targets as noted above are defined by the Texas Workforce Commission for BCY 26 as reported in the January 2026 TWC Monthly Performance Report (released 03/17/2026).  Performance measures and targets are subject to change based on actions of the Texas Workforce Commission.

CVWDB may incorporate additional performance measures and/or modify performance measures and/or targets during the subaward as required by the Texas Workforce Commission. CVWDB reserves the right to adjust, change and/or add additional measures as deemed appropriate and may require development and implementation of corrective action plans, when performance is deemed unsatisfactory. 
	While performance is a priority, it is crucial that programs go beyond the achievement of performance standards and also prioritize individualized customer -centered outcomes. 
Every effort should also be made to place participants in occupations that offer opportunities for advancement, provide benefits, and meet or exceed the self-sufficiency wage adopted by CVWDB. The CVWDB selects specific targeted occupations to be the focus of training efforts and  Workforce Solutions’ program development, innovative designs, and initiatives should focus on job placements in those occupations that are in demand by area employers.
 A successful Proposer’s strategy should demonstrate a plan for meeting performance metrics through a customer‑centered approach that achieves sustainable outcomes, filling employer vacancies with qualified candidates and helping participants secure long‑term, self‑sufficient employment in their chosen fields. 
Available Funding		
The amount of funds that will be awarded to oversee the operation of the workforce center system for BCY 2027 are not finalized; however, estimates for the period October 1, 2026, through September 30, 2027, are provided below. The chart below represents general planning estimates (based on BCY 26 funding), which may not include all funding estimates, and are subject to change. 
The selected Subrecipient will make certain that every effort is taken to ensure that at least 20% of total funding (not including CCS or WIOA Youth Work Experience) is expended on customer training, barring special circumstances. More detailed information on the budget is included in Appendix J.     

	
FUND SOURCE
	ESTIMATED ALLOCATION 


	WIOA – Adult
	207,761

	WIOA – Dislocated Worker
	590,983

	WIOA – Rapid Response
	10,217

	WIOA – Youth
	327,249

	Employment Services
	58,221

	Choices – TANF
	402,193

	Workforce Commission Initiatives
	6,565

	SNAP Employment & Training
	62,218

	VR Co-location
	17,678

	VR- Work Experience 
	93,750

	Veteran’s Staff Support
	4,500

	RESEA
	192,544

	TAA
	4,250

	Child Care Services- Operations 
	700,000

	Child Care Services- Direct Child Care
	5,023,986

	Child Care Services- DFPS Child Care
	288,100

	TOTAL
	7,990,215


Section IV. Proposal Preparation and Submission 
A.	Proposal Requirements
1. 	Format: Proposals must be typed in no smaller than 12 pt. font, may be single spaced, and must be submitted on 8 ½ by 11 single sided page format  with a one (1) inch margin on top, bottom, and both sides.  Each page of the proposal including attachments, with the exception of the cover sheet, should be numbered as “page __ of __” with the name of the proposer on each page. 

1. Page Limit: The proposal narrative submitted in response to Section C of Section IV of this RFP must not exceed 25 pages, excluding the required attachments which are indicated in Appendix B of this RFP. Pages in excess of the 25 page limit will not be reviewed. 

2. Number of copies: One complete electronic copy, with executed certificates (i.e., signatures of authorized signatory). Any proposal lacking sufficient signatures or required appendices and documents may be considered non-responsive. Completeness of the proposal is the sole responsibility of the proposer. Proposals will become the property of CVWDB .

3. Responsiveness: Proposers that fail to follow the requirements set forth in this document regarding page limits, required documents, and format may be considered non-responsive. CVWDB reserves the right to reject any or all proposals at their sole discretion. 

4. Contact Information: Proposers will be required to provide contact information for the individual(s) who can respond to questions regarding the proposal. The contact person should be the individual(s) who are knowledgeable of the proposal and who are authorized to provide information on behalf of the proposal. 

5. Proposal Narrative: All information required to develop the proposal narrative is contained in Section C of Section IV of this RFP. 
[bookmark: _Toc131564532]B. 	Proposal Components
Proposers will develop a proposal for the delivery of workforce services in Concho Valley. The proposal is a position statement regarding your capabilities to effectively operate the workforce system, an identification of resources necessary to make the system successful – those requested from CVWDB and those provided by the proposer; and, a proposal to become a partner with CVWDB to maintain and expand the workforce system in the Concho Valley.
A. [bookmark: _Toc35437107][bookmark: _Toc37415770][bookmark: _Toc35437108]Executive Summary:  Provide an Executive Summary of no more than two pages, single-spaced, typewritten. The summary should highlight and substantiate the advantages to CVWDB of contracting with the Proposer.  Include examples of other programs, initiatives, financial and material resources the Proposer can contribute or leverage, as well as other assets (e.g., proven systems, knowledgeable and experienced staff, etc.) to support Proposer’s rationale.
B. [bookmark: _Toc37415771]Proposal Narrative Components
Organizational Capacity and Capability 
1) Provide a brief history of your organization, including the number of years the organization has been in business and how many of those years relate to the work required in this RFP.
2) Briefly describe your organization’s overall structure, including a current organizational chart for the entire organization.  Show lines of authority and all key staff positions by title and name, where possible. Provide job descriptions, minimum qualifications, and resumes for key staff directly related to the management and operation of the Workforce Solutions system. Describe succession planning for key staff. 
3) Describe the management structure, including your management approach. Include the expertise you have that makes you uniquely qualified to manage and support effective, customer-centered systems of services. Include  metrics for success and strategy for continuous improvement of services. 
4) Describe your organization’s proposed transition plan if selected, and how your organization will minimize disruption of services to customers and service delivery. Describe how your plan will prioritize consideration of employment with existing employees of the workforce system and completion of transition activities by 09/30/2026. 
[bookmark: _Toc318474636][bookmark: _Toc318474840][bookmark: _Toc305676314][bookmark: _Toc305676436][bookmark: _Toc305676494][bookmark: _Toc305676941][bookmark: _Toc305677004][bookmark: _Toc305679940][bookmark: _Toc305683066][bookmark: _Toc305676318][bookmark: _Toc305676440][bookmark: _Toc305676498][bookmark: _Toc305676945][bookmark: _Toc305677008][bookmark: _Toc305679944][bookmark: _Toc305683070][bookmark: _Toc305676319][bookmark: _Toc305676441][bookmark: _Toc305676499][bookmark: _Toc305676946][bookmark: _Toc305677009][bookmark: _Toc305679945][bookmark: _Toc305683071][bookmark: _Toc35437110][bookmark: _Toc37415773]Staffing and Staff Development
1. Complete and submit Appendix Q “Staff Pay, Incentive, and Turnover Details.” This appendix will give CVWDB an idea of the proposer’s retention, staff satisfaction levels, and willingness to provide opportunities for advancement and increased pay, as appropriate, to staff. 
2. Describe how your organization will align with the Board’s vision and philosophy regarding the value and development of staff in the Concho Valley.
3. Describe your human resource plan, including a description of activities surrounding staff recruiting, staff screening, and criteria utilized to determine best fit.  Describe the typical process for filing vacancies, including the length of time. 
4. Describe whether you will partner with a procured PEO or employ the staff through your organization. 
5. Describe your training process, including a description of your orientation process, programmatic training process, staff development process, and process for preparing staff for potential promotion. Be specific about your strategy for staff selection, training, and development.
6. Describe, in specific terms, your methods for staff recognition and incentive and for creating a tiered staffing structure or other means of ensuring a career ladder.
7. Provide an attestation using Appendix D to provide current personnel policies, if selected as the Subrecipient.

Systems to Ensure Compliance 
1. Describe your internal monitoring and compliance systems to ensure that the centers are operating effectively and efficiently, achieving performance results, complying with applicable federal, state and local laws, rules, regulations, policies, and providing quality customer service.
2. Complete and submit Appendix S – “Key Compliance Systems.” Key compliance systems are those systems that are in place to ensure that vital components in the system are functioning properly and according to applicable laws and regulations, such that the interests of all parties are safeguarded. These may include quality assurance, financial management, performance management, etc.
3. A listing of the insurance and bonding requirements is included as Appendix E.  Using the chart included in the appendix, identify current/proposed insurance and bonding coverage.
4. Complete and include the Administrative Management Survey included as Appendix F.
5. Complete all assurances and certifications included as Appendix H.  An individual authorized to sign on behalf of the proposer must sign and date all forms. 
6. 	Complete and submit Appendix T – “Listing of Grievances and Legal Action” for all grievances, complaints, and/or legal action filed against your organization by staff or customers during the last two years.  It is not necessary to identify the individual or entity by name.

Demonstrated Experience/Effectiveness
1. Describe your organization’s experience in providing public workforce and child care services, the number of current workforce related awards within and outside the State of Texas and the total number of employees engaged in these activities. Describe previous experience delivering services to businesses and employers. Be specific in identifying the services and programs provided by your organization. 
2. Describe what you believe to be the drivers for excellent performance and how you will implement those drivers and achieve the goals. Provide a description of your performance analysis efforts, including frequency, tools, responsible position and how data is used to improve performance. Describe your performance forecasting methodology and indicate how often your forecasts are updated. Include a description of your plan for addressing under-performance.
3. Complete and submit Appendix P(a) and P(b) – “Performance History” including details on two tabs for Contracted Performance and Fiscal Performance.
4. Describe any instances of the following, including circumstances and timeframe. Identified as being high risk contractor/subrecipient, currently or previously under a corrective action, performance improvement or technical assistance plan, currently or previously under a sanction within the last two years, early termination of a contract by your organization or other party within the last five years.
[bookmark: _Toc35437111][bookmark: _Toc37415774]Customer Service Delivery Design- Employers & Job Seekers
The term, “customer” in this section refers to both individuals seeking workforce services and businesses/employers.   Responses should address both customer groups.
1. Complete and submit Appendix R – “Service Delivery Details for Job-Seekers and Business/Employers.”
2. Describe how your organization will align with the Board’s vision and philosophy for quality customer service and indicate how your organization will succeed at providing quality customer service.
3. Describe how customer satisfaction is measured for both job-seekers and business/employers. How often is customer feedback requested/reviewed?  Provide specific examples of how customer feedback is used to improve customer service. 
4. Describe your strategies and actions to integrate the business service (employer) functions and jobseeker service functions to effectively and simultaneously meet the needs of each of these customer groups.  How will you provide a seamless, and non-duplicative, system of services that effectively matches jobseekers to available jobs with employers?
5. Describe your strategy for providing services to customers throughout the entire geographic region.  How will you ensure access to services to customers in rural areas? How will you ensure consistency and availability of all services to customers throughout the region?
6. Describe your strategy/plan for operations for the CCS program, including increasing provider participation.
7. Describe how your organization’s vision will line up with the CVWDB ’s vision and model in regard to serving the workforce needs of the Concho Valley. Include your strategy for moving the system toward achievement of the CVWDB ’s vision.
[bookmark: _Toc35437113][bookmark: _Toc37415776]    G.	Financial Management
1. Describe your organization’s financial management system, fiscal organizational structures, cash management systems, grant management systems, financial capacity and knowledge in accordance with GAAP. 
2. Describe your process for projecting financial performance. Provide examples of the tools you use to project financial and operational performance. 
3. Describe your method for performing self-monitoring for fiscal integrity, accuracy, performance, and compliance.
4. Indicate whether or not the proposer is or has ever been on a Technical Assistance/Corrective Action Plan.  Indicate whether or not the proposer has ever been designated high risk or has ever been sanctioned. If yes, provide a brief explanation/overview of the issues. 
5. Identify the type and level of resources that your organization will contribute, at no additional cost to the Board, outside of those resources provided by CVWDB or partner agencies.  This may include financial resources, equipment, property, intellectual properties, proprietary services or products, human and organizational resources.
6. If disallowed costs are identified, explain how these costs will be paid by indicating the source of re-payment.
7. Describe the manner with which you ensure that funds are spent consistently and responsibly throughout the course of the subaward. How will you ensure that funding is available for training throughout the subaward without obligating all or a majority of the subsequent year’s training funds? Have you been subject to forced de-obligation for under-expenditure? Have your operations ever been in a position of over-expenditure? Explain.
8. Describe any internal and/or external fiscal evaluations conducted for your organization and/or workforce operations during the past three (3) years.  
9. Provide copies of your most recent audit and/or financial statement and audits/financial statements from the prior two periods. Include any management letter comments, any corrective action plans to address reportable conditions, and the status of any such plans.
10. If the proposer is a not for profit organization [501(c)(3)], provide a copy of the organization’s IRS Form 990 for each of the past two years.
11. If the proposer is a for profit organization, provide a copy of the Annual Report to Shareholders for the past two years.
12. Provide copies of all internal and external evaluations (other than audits) conducted on your organization within the last two years.
H. Budget and Cost Analysis/Cost Reasonableness
1. Using the form in Appendix L, provide a copy of the annual operational and management budget. Please review the information in Appendix J before proceeding. Please ensure that you have completed Appendix P(b) which is also referenced in the Performance section.
2. Using the form in Appendix M, identify the costs to be charged to each program. Include additional customer count and service type information requested at the bottom of the form. 
3. Complete and submit a budget narrative using Appendix K to provide more details about each budget item.  
4. Additionally, using Appendices L10%, M10%, L20%, and M20%, provide budget scenarios that depict situations where funding was decreased by 10% and 20% respectively. Limit your budget narrative for these scenarios to only those line items that are affected.
5. Submit a copy of the organization’s most recent cost allocation plan.  Organizations with an indirect cost rate must submit the most recent approved indirect cost plan.  The organization must also complete and submit the Financial Systems Survey included as Appendix G.
H. [bookmark: _Toc35437114][bookmark: _Toc37415777]Youth Elements Narratives
Provide detailed answers to the following questions:
1. Describe your plan/strategy for effectively and efficiently providing for all 14 WIOA Youth Elements. Provide details sufficient to indicate that these elements will be addressed in a way that will be beneficial to our Youth population and will appropriately utilize the services of our partners. Plan/strategy must include details of how subrecipient will ensure the minimum Youth work experience expenditures and deliverables will be met. 
C. Proposal Submission Requirements
All responses must be submitted by May 15th, 2026, no later than 12:00pm CDT. 
It is the sole responsibility of the proposer  to ensure that the proposal is received by the Board by the deadline stated in this RFP. The Board is not responsible for technical issues, email transmission failures, or any other problems that prevent timely receipt. Proposals received after the deadline will not be accepted.
Proposer must submit the following completed documents to be considered responsive in the  order listed below. 
1. Proposal Cover Sheet (Appendix A)
2. Proposal Checklist (Appendix B)
3. Executive Summary (Appendix C)
4. Proposal Narrative (limited to 25 pages not to include Appendices, Youth Elements Narrative), and requested attachments) including as detailed in section C Proposal Narrative Components of the Proposal Narrative are as follows:
a. Organizational Capacity and Capability
1) Current Organizational Chart – entire organization
b. Demonstrated Experience and Effectiveness
1) Performance History (Appendix P(a) and P(b))
c. Staffing and Staff Development
1) Staff Pay, Incentive, and Turnover Details (Appendix Q)
2) Staffing Chart
3) Resumes and job descriptions of key staff
4) Brief job descriptions for all positions 
5) Personnel attestation (Appendix D)
d. Customer Service Delivery Design
1) Service Delivery Details for Job-Seekers and Business/Employers – Proposed for Concho Valley – R(a) and Actual in Existing Operations – R(b) (Appendix R(a) and R(b))
e. Systems to Ensure Compliance
1) Key Compliance Systems (Appendix S)
2) Insurance and Bonding Chart (Appendix E)
3) Administrative Management Survey (Appendix F)
a. Assurances and Certifications (Appendix H) Certification regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; Drug Free Workplace; Conflict of Interest; Non-Collusion and Non-Inducement; Equal Opportunity/Non-Discrimination Requirements
b. Conflict of Interest
c. Texas Corporation Franchise Tax and State Assessment Certification
d. Certification of Public Subsidy
e. Proposal Language Change Certification
4) Listing of Grievances and Legal Action (Appendix T)
f. 	Financial Management 
1) Financial Systems Survey (Appendix G)
2) Audit and/or financial statements for current and prior two years
3) IRS Form 990 [501(c)(3) non-profit corporations only) – prior two years
4) Annual Report to Shareholders (for profit corporations only)
5) Internal and external evaluations for current and prior two years
g.	Budget and Cost Analysis /Cost Reasonableness
1. Annual operational and management budget (Appendix L)
2. Program budget (Appendix M)
3. Budget narrative (Appendix K)
4. Decreased Budget Scenarios (Appendices L10%, L20%, M10%, and M20%)
5. Current cost allocation plan
6. Indirect cost rate plan
h. 	Youth Elements Narrative – This is in addition to the 25 page limitation for the 	proposal narrative.
A proposal checklist is included as Appendix B to assist proposers in submitting a complete proposal; however, the order listed here should be followed if there are variations from the checklist. 
D. Proposal Evaluation
The proposal criteria identified herein are a guideline for proposers and reviewers; however, the final decision for subrecipient selection rests solely with the CVWDB .  CVWDB is not required to make a  subaward with the entity receiving the highest score as a result of the proposal review process, neither is CVWDB required to select the lowest cost bid. 
1. Minimum standards:

· The proposer must adhere to all deadlines that apply to the proposer as illustrated in Section II.H, Procurement Timeline.  Proposal must be submitted by May 15th, 2026, no later than 12:00pm CDT.
· Proposals must meet the proposal requirements contained in Section IV.A, Proposal Requirements.
· Proposers must be eligible entities as described in Section II.L., Eligible Proposers.
· The proposal and all signature forms contained therein must be signed by the proposer’s authorized signatory authority.
· Proposals submitted by partnerships/consortiums must include original certifications from each partner attesting to their agreement to all terms of the proposal and any resulting subaward, as well as a copy of the agreement between the partners.
· Proposers who intend to use established subcontractors to provide services must include original certifications from each subcontractor attesting to their agreement to all terms of the proposal and any resulting subaward.
· Contain no evidence of real or apparent conflict of interest 
2. Evaluation Process: 
· The first step of the evaluation process is determination of responsiveness. All proposals will be screened for inclusion of all required information prior to release to the evaluation team. The Board may exclude from further consideration for award any non-responsive proposal or portion of a proposal.  All proposals received by the submission deadline will be reviewed by  CVWDB staff to determine responsiveness using a written instrument that includes a checklist of required components and other criteria specified in the RFP.
· The second step of the process involves the evaluation of all responsive proposals by a designated technical evaluation team.  CVWDB may use Board staff, independent evaluators, or a combination of both to evaluate and rank responses. Each team member independently evaluates and scores proposals based on the criteria identified in this RFP using a standardized instrument. The final scores will be the average of the independent scores of all evaluators. 

· In the third step, proposals not meeting the minimum score of 77% will not be considered for selection. Step three could include one or both of the following: A request for additional information from the Proposers in the competitive range, or an interview with the Proposers in the competitive range with a CVWDB committee and CVWDB staff. 
· In step four (only if deemed necessary), designated CVWDB  staff may conduct a pre-award review to ensure that the organization being considered meets all federal/state/local requirements.  The process will include an assessment to:
· Review and confirm organizational practices with respect to documents and certifications submitted as part of the response to the RFP,
· Review internal monitoring procedures of the organization,
· Assess internal controls and accounting practices used by the organization in administering funds,
· Review overall procedures and practices of the organization in meeting funding source requirements and other applicable regulations,
· Review the organization’s ability to successfully perform services defined in the proposal submitted,
· Assess the organization’s practices with respect to meeting the conditions of the agreement to be awarded,
	Upon conclusion of the evaluation process, the Lead Evaluator will prepare a final written evaluation summary and recommendation report for the Board Ad Hoc committee. An Ad Hoc review committee comprised of Concho Valley Board of Directors members in conjunction with CVWDB staff will review the report and recommendations and develop a recommendation for the Board of Director’s Executive Committee.  
	The Board of Director’s Executive Committee will review and comment on the committee’s recommendation prior to presentation to the full Board of Directors.  The full Board of Directors intends to make the selection decision during the regular Board meeting scheduled for Thursday, June 25, 2026. This meeting will be held via a hybrid in-person and virtual format and is open to the public. The host location is the Workforce Solutions of the Concho Valley office located at 202 Henry O. Flipper San Angelo, Texas 76903. All proposers will be notified of the time and location of CVWDB meeting. Action by the Board resulting in selection of a proposal for subaward award will be subject to successful subaward negotiations.

E. Evaluation Criteria-The proposal will be evaluated based on proposer’s responses to the questions asked and information requested in this RFP.  The criteria and points awarded for each indicator shall be as follows:

	Criteria
	Points 

	1. Organizational Capacity and Capability- Capacity refers to the organization’s ability to ensure sufficient staffing, work processes, technology, etc. to successfully deliver services. Capability refers to the organization’s ability to accomplish its work through the knowledge, skills, and abilities of its people (i.e. qualifications and experience of staff). Staffing and Staff Development, Systems to Ensure Compliance, and Transition plans will be considered in this section.
	


20

	2. Demonstrated Experience/ Effectiveness- Depth of experience and history of successfully delivering services to workforce customers, targeted customers served, outcomes attained, and meeting or exceeding targeted performance metrics. Systems to Ensure Compliance and Monitoring reports, audits, EEO complaints, and sanctions, as applicable, will be considered in this section.
	


20

	3. Customer Service Delivery Design- Employers & Job Seekers- Service delivery approach to ensure employers have access to a skilled workforce to ensure competitive advantage, and to maximize economic development opportunities. For Job seekers, service delivery approach to ensure the workforce center offers job seekers access to quality job search services including job referrals, work-based learning opportunities, and/or training. Approach should show continuous improvement in workforce service delivery.
	



20

	4. Financial Management - Demonstrated financial solvency and evidence of effective fiscal and administrative management systems, fiscal organizational structures, financial resources, financial capacity, and knowledge in accordance with GAAP.
	

20

	5. Budget and Cost Analysis/Cost Reasonableness- Budgets show proposed costs are reasonable, necessary, allocable and allowable. Other areas of review will include: cost allocation methodology, competitive indirect rate or management fees, overhead costs, profit, in-kind or matching funds.
	
20

	6. Youth Elements – Plan/strategy for effectively and efficiently providing all WIOA Youth Elements and  how subrecipient will ensure the minimum Youth work experience expenditures and deliverables will be met.
	
10

	Total Points
	110*


*A minimum of seventy-seven (77) points is required for a proposer  to be considered for contract award.

F. Appendices
Appendices referenced in this RFP are provided as separate files and will be posted with the RFP on the Board website at https://cvworkforce.org/about/list-of-rfprfq.html

Proposal Cover Sheet – Appendix A
Proposal Checklist – Appendix B
Executive Summary – Appendix C
Attestation regarding Personnel Policies (Appendix D)
Insurance and Bonding Chart (Appendix E)
Administrative management survey (Appendix F)
Financial Systems Survey (Appendix G)
Assurances and Certifications (Appendix H)
Questions Document (Appendix I)
Budget Information (Appendix J)
Budget Narrative  (Appendix K)
Annual Operations and Management Budget (Appendix L)
Program Budget (Appendix M)
Decreased Budget Scenarios (Appendices L10%, L20%, M10%, and M20%)
Current Subrecipient Staffing (Appendix N)
Performance History (Appendix P(a) and P(b))
Staff Pay, Incentive, and Turnover Details (Appendix Q)
Service Delivery Details for Job-Seekers and Business/Employers (Appendix R)
Key Compliance Systems (Appendix S)
Listing of Grievances and Legal Action (Appendix T)
* Appendix J & N for Informational purposes; Appendix O Intentionally Blank (not included) 
** Appendices L, M, N, P, Q, R, S, and  T are in one combined Excel spread sheet
	
	
	


Concho Valley Workforce Development Board is an equal opportunity employer / program.  Auxiliary aids and services are available upon request to individuals with disabilities.  If you require special accommodations, please email accommodations@cvworkforce.org  or call 800-996-7589. Relay Texas @ 1-800-735-2989 (TDD) or 1-800-735-2988 (Voice).
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