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Budget Information
Staffing and Budget Considerations

Budget Considerations
Staffing: In addition to the information provided in the staffing model, which provides the budget necessary for staffing the Center initially, the Board recommends that the Subrecipient work toward employing a career ladder approach to Staffing to ensure continuation of service and also to encourage high performing staff to remain on-board. The Board strongly encourages a tiered staffing structure or other innovative approach (please describe). The tiered approach envisioned by the Board would provide at least 2 levels for each front-line staff position. The higher level is to be awarded to staff as they meet certain benchmarks and develop certain competencies. These opportunities for advancement would include increased pay and increased responsibilities. The proposer should indicate how the staffing budget prescribed in this RFP differs from the amounts needed to establish such a tiered staffing structure. In other words, what level of additional funding must be directed to staffing if such a structure were put into place? It should be noted that such a staffing structure should encourage more tenured and effective staff which may eventually result in a reduction (through attrition) of staff needed to operate the center. If you have another approach to ensuring staff buy-in and the development of a career ladder/succession plan, please provide those details in your narrative. If temporary staffing is included, explain the purpose of temporary staffing needs by position.
Staff Training: The Board will provide periodic programmatic training, as well as training for TWC required electronic data management systems, and will provide training for identified needs that the Board considers necessary. The Board will also provide Technical Assistance as requested by the Subrecipient and as the Board identifies need. The proposer should budget to provide for new employee orientation training, on-going training to staff stemming from the Board provided trainings (mentorship-type training, for example), and for any additional trainings that the Subrecipient deems important and necessary to ensure development of staff into increasing positions of authority, leadership, and responsibility.
Non-Personnel Costs: Any non-personnel costs such as equipment lease/rental, insurance, cell phones, membership dues/subscriptions, advertising, etc. 
Contractual Services:  Any contractual services such as accounting/bookkeeping, audit , legal, consulting services, etc. 
Indirect Costs/ Management Fees: Subrecipient will specify the rate used and describe the method of calculation used in deriving the rate. You must submit a copy of your approved plan and/or cognizant agency letter approving an indirect cost rate. Identify the Management Fee amount or percent of fee used and the method of calculation used in deriving the rate of the fee.  Indirect and/or Management Fees are negotiable and may not be computed on Participant Pass Through expenditures.
Profit: Subrecipient will specify the proposed profit percentage rate. Profit is available only to for-profit entities. Profit is negotiable and may not be computed on Customer Pass Through expenditures.
Quality Assurance: The proposer should budget funds for traditional monitoring reviews as well as building in on-going, real-time review of staff output and procedures into the staffing plan, perhaps at the supervisory or lead level, to ensure that errors are minimized and that when errors do occur, they are found quickly and corrected before any formal Quality Assurance reviews occur at the Board, State, or Federal levels. Any external reviews deemed necessary at the Subrecipient level should also be budgeted.
Technology:  The Board employs an Information Systems and Technology Manager, who is responsible for oversight and maintenance of local and wide-area networks as well as administration of the approved Technology Plan.  The Board will make necessary technology purchases, including licensing, software upgrades, contract and website maintenance and replacement parts. Technology-related expenses are included in the Board’s budget and the Board provides all required technology support.  The proposer should not budget funds related to required technology except for cell phones for staff, if the proposer desires to provide these. Workforce center staff currently have Internet and e-mail access through the Concho Valley Workforce Development Board. The Subrecipient shall designate staff to address simple user-related issues, such as password resets, and equipment use training for Subrecipient staff as well as maintenance of certain sections of the website.
Community Awareness:  The Board has primary responsibility for oversight of all community awareness activities, including release of information about the workforce center system to the public, outreach campaigns, system publications (including brochures), advertising specialties and related activities that increase awareness of the workforce services and system.  The proposer should limit the costs in the budget costs for marketing or printing, advertising limited to legal notices and/or for job ads for Subrecipient staff positions.
Equipment/Furniture:  Equipment and furniture used by the current workforce center operator will be available to the selected proposer.  The Board believes that adequate and acceptable equipment and furniture is available to provide required workforce services.  If after selection, the awardee and Board identify the need for additional equipment and/or furniture, the awardee may request the Board to complete such purchases.
Center Locations:  Workforce Center staff are located in San Angelo.  The Board is responsible for the lease.  The Board strongly encourages the Subrecipient to seek no-cost space with other partners, such as colleges, libraries, CBOs, etc. as needed. 
Customer Numbers Data:   Information from January 2025-December 2025 based on TWC VOS Greeter Reports (months May, November, & December excluded; may include duplicate job seekers): 
4,017 total Job Seekers Served (approximate)
Total Employers Served  BCY 2025:
835 Total Employers Served 
Board Covered Costs (Not to be Budgeted by Proposer):  The Concho Valley Workforce Development Board retains funds at the Board level to cover the majority of costs associated with the operation of the Workforce Center for the Subrecipient.  Costs covered by the Board include rent/lease costs for all facilities, copy machine rental fees, per-copy costs, utility costs (including electricity, gas, and water), janitorial and security costs, telephone costs (including local, long distance, and data/internet fees but excluding cell phone/MiFi costs), board required technology costs, and pest control.   
Customer Pass-Through Funds: Includes customer costs associated with Individual Training Accounts (ITA’s), short-term prevocational skills, wage subsidies (subsidized work experience wages/fringe), incentives, support services (e.g. transportation, emergency assistance, and other support services), direct care, or other allowable expenses for customers. The selected Subrecipient will make certain that every effort is taken to ensure that at least 20% of total funding (not including CCS or WIOA Youth Work Experience) is budgeted for customer training, barring special circumstances.
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Total Staff: 31 ( includes 1 TWC staff)

Note!! The staffing structure provided in Appendix N is the current staffing structure at the time of this RFP release. Some changes may take place before the new Subaward period begins. However, please utilize the amounts in Appendix N as your payroll-related expenditures in your budget for purposes of this proposal. 


